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INTRODUCTION
The Voluntary Secondary School plays a very important role in the Irish education system with over 50%
of all second level pupils attending one of the almost four hundred schools.
The Board of Management plays a vital role in the management of the Voluntary Secondary School. It
is a wonderful tribute to the generosity of Irish people when one realises that three thousand people have
committed on a voluntary basis to giving their time and expertise as members of Boards of Management.
The roles and responsibilities of Boards of Management are clearly set out in the Articles of Management
for Catholic Secondary Schools. In addition, Sections 14 to 21, inclusive, of the Education Act
1998, have set out in legislation these roles and responsibilities. A significant number of other pieces of
legislation has been introduced which impact directly and indirectly on the role of Boards of
Management.
The Manual for Boards of Management of Catholic Secondary Schools or the “Blue Book” was first
published in 1985 to support members of Boards of Management in fulfilling their key roles and
responsibilities. The manual was revised in 1991, 1999, 2003 and again in 2009. The latest revision was
undertaken in order to respond to a wide number of changes that have taken place not just in legislation
but also in recognised “good practice”.
Information on employment legislation and its implication for Boards of Management as employers is
available on the JMB website at www.jmb.ie. Financial management advice is available in the Financial
Management Guidelines for Voluntary Secondary Schools published by the Financial Support Services
Unit attached to the Secretariat of Secondary Schools, in 2006.
The Council of AMCSS would like to acknowledge the painstaking work of Paddy Boyle, as editor
of the 2009 updated manual. Our thanks are due also to Sr.Margarita Ryan, Seán Burke and Jack Cleary
for their contributions.
In congratulating you on your selfless commitment to Catholic Education, it is the hope of the Council of
the AMCSS that this publication, allied to the other available documents, will provide you and your
colleagues on the Board of Management of your school with a clear understanding and insight into the
roles and responsibilities of Boards of Management.
Ferdia Kelly
General Secretary, JMB / AMCSS
October 2014
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CID
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National Association of Principals & Deputy Principals
www.napd.ie
National Behaviour Support Service
www.nbss.ie
National Council for Curriculum & Assessment
www.ncca.ie
National Centre for Guidance in Education
www.ncge.ie
National Council for Special Education
www.ncse.ie
National Centre for Technology in Education
www.ncte.ie
National Educational Welfare Board
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Special Needs Assistant
Temporary Whole-time Teacher
Transition Year
Whole-School Evaluation

Abbreviations (contd)

CONTENTS
Detailed Chapter Contents are listed at the start of
each Chapter

Chapter 1

Powers & Responsibilities
of the Trustees

Chapter 2

Religious & Educational

PAGE
1 - 12

Character of the School

13 - 18

Chapter 3

Setting up the Board

19 - 24

Chapter 4

Education & the Law Statutory Duties of the Board

25 - 43

Chapter 5

Powers & Responsibilities

of the Board

44 - 50

Chapter 6

Meetings of the Board

51 - 65

Chapter 7

Role of the Principal & Deputy
Principal

66 - 88

Appendix 1

Articles of Management for
Catholic Secondary Schools

89 - 101

BoM Manual

Contents

CHAPTER 1

THE POWERS &
RESPONSIBILITIES OF
THE TRUSTEES

BoM MANUAL

CHAPTER 1
THE POWERS & RESPONSIBILITIES
OF THE TRUSTEES
PAR.
1.1
1.2
1.3
1.4
1.5
1.6
1.7
1.8

1.9
1.10
1.11
1.11.1
1.11.2
1.11.3
1.11.4

1.12
1.13
1.14
1.15
1.16
1.16.1
1.17
BoM Manual

CONTENTS

PAGE

Catholic Schools and the State The Historical Background
Who are the Trustees?
The Founding Intention
The Trustees determine the
Ethos of the School
The Catholic Ethos in Practice
The Trustees of your school & its ethos
The Trustees & the Board of
Management
The Trustees & the Finances of the
School
The Trustees & the School Buildings
Maintenance of the School Buildings
The Trustees & the Staff
Post of Principal
Teaching Staff
Disputes in relation to Appointments
Right of Appeal to the Trustees

Indemnity for Board Members
Consultation & Information
Education Offices
Dissolution of a Board
New Models of Trusteeship
Trustee Bodies
The Association of Trustees of Catholic
Schools
Chapter 1

1
1
2

3
4
4
5

6
7
7
7
8
8
8
8

9
9
10
10
10
11
12

Contents

CHAPTER 1
THE POWERS & RESPONSIBILITIES
OF THE TRUSTEES
The Education Act 1998 (EDA) states:
“the persons who...... stand appointed as Trustees.......of a
post-primary school.......shall be deemed to be the Patron
for the purposes of this Act.....” (EDA S8(i)b)) and

1.1

“it shall be the duty of a Board to manage the school on
behalf of the Patron (Trustees)..........” (EDA S15(i))

CATHOLIC SCHOOLS AND THE STATE:
THE HISTORICAL BACKGROUND

The original Catholic Schools established by Dioceses and
Religious Congregations were run almost at the discretion of
their owners and the state exercised little or no control of these
schools.
This discretion was progressively limited as regulatory and
prescriptive measures were introduced by various
Governments.

As State funding was made available to schools, the State
began to exercise considerable control in areas such as
curriculum and assessment, appointment and payment of
teachers, provision of grants for new buildings, furniture &
equipment.

However, State aid was, and is, given to voluntary secondary
schools without prejudice to the private ownership of the
school buildings and the denominational character of the
education offered.

1.2
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WHO ARE THE TRUSTEES ?

The Education Act 1998 confirms that the owner or the one
who stands appointed as Trustee(s)
“shall be deemed to be the Patron for the purposes of the Act,
and the Minister shall enter his, her or their name, as
appropriate in a register kept for that purpose by the
Minister”. (EDA S8 (i) (b) )
Page 1
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Traditionally, the Trustees of Catholic Voluntary Secondary
Schools were the Religious Congregations or Diocese who
founded the schools.
In recent times, new models of trusteeship have been
established and today trusteeship is exercised by a variety
of different bodies :
(a)
Religious Congregations
(b) Diocese
(c) Trust Body or Company
(d) Lay individuals or groups
(e) Any combination of the above

The Trustees are




1.3

the body deemed to be Patrons for the purposes of the
Education Act, 1998, and entered in a register kept for
that purpose by the Minister.

the body that appoints the Board of Management to
manage the school and maintain the characteristic
spirit of the school in accordance with the founding
intention.

THE FOUNDING INTENTION

The characteristic spirit of a Voluntary Secondary School
flows from the intention for which it was founded.
The spirit or ‘ethos’ is the practical expression of this
philosophy as it is lived in an evolving way, true to the
tradition and open to new expression of the tradition.
The Trustees’ stated philosophy of education is set out in
SCHEDULE TWO to the Articles of Management for
Catholic Secondary Schools.

The founding intention will also be reflected in the school’s
Mission Statement drawn up following consultation
between the Trustees, the Board of Management, Parents,
Teachers and Students.
BoM Manual

Page 2

Chapter 1
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The founding intention is ever alive & ever relevant today,
and the Trustees act as guarantors that the school will
continue to be run in accordance with the Catholic ideals and
philosophy of the founders.
Catholic education is not only the “religion class” but the
overall, pervasive Christian atmosphere, evident in all
disciplines and in all relationships.

It is this “characteristic spirit”, animated by the Gospels, that
the Trustees insist must be maintained in their school.

The Education Act 1998 requires the Board of Management
to:“uphold, and be accountable to the Patron (Trustees) for so
upholding, the characteristic spirit of the school, as
determined by the cultural, educational, moral, religious,
social, linguistic and spiritual values and traditions which
inform and are characteristic of the objectives and conduct of
the school......” (EDA S15(2)(b))

1.4

The Articles of Management (AoM) state:
“the school shall be conducted in accordance with the
religious and educational philosophy” of the Trustees as
defined in SCHEDULE TWO which is attached to the Articles
of Management (AoM 2(c)).

THE TRUSTEES DETERMINE THE
ETHOS OF THE SCHOOL

The Trustees determine what kind of school they will run.

They decide what their purpose is in establishing or
maintaining the school, and what they expect it to achieve.

Neither the Department of Education & Science (DES), nor
the Board of Management, has the power to alter the
fundamental nature of the school, as determined by the
Trustees.
BoM Manual
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1.5

THE CATHOLIC ETHOS IN PRACTICE

The interpretation of how a Catholic education may be
imparted may differ from Congregation to Congregation, from
Diocese to Diocese.
Decisions as to whether a school will be fee-paying or free,
single sex or co-educational, a boarding or a day school, are a
matter for the Trustees, who stamp the mark of their own
particular religious congregation on the school.
Decisions which might change the ethos and / or status of the
school are matters for the Trustees alone.

Thus, decisions with regard to amalgamations, closure of
boarding sections, payment of fees by pupils etc. can be made
only by the Trustees.

1.6

THE TRUSTEES OF YOUR SCHOOL &
ITS ETHOS
At this point, it may be useful to consider the following
questions:
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Who are the Trustees of your school?
What was their founding intention?

What is the religious and educational philosophy of
your Trustees ?
What is the characteristic spirit of the school?

How is that spirit evident in the day-to-day operation of
the school?
What is the Mission Statement of the school ?
Page 4
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1.7

THE TRUSTEES & THE BOARD OF
MANAGEMENT

Through the Articles of Management, the Trustees devolve
their powers to the Board of Management, which now
undertakes responsibility for the conduct, management and
financial administration of the school, in accordance with the
ethos of the Trustees and under their general supervision and
control. (AoM 2)
In holding the Boards of Management accountable for the
characteristic spirit of the school, the Trustees have a right and
a clear obligation








to provide to all the partners a statement of the founding
purpose and characteristic ethos and philosophy of the
school (SCHEDULE TWO)
to ensure an appropriate level of awareness among the
school community of this founding purpose and ethos

to ensure that the characteristic spirit is reflected in the
school mission statement
to provide opportunities for all the partners to acquire
insights into the values and beliefs that are inherent in
the founding intention

to enjoin school management to provide a link between
the policies and activities of the school and its
characteristic spirit

In practice, arising from these responsibilities, the involvement
of Trustees is required in the following areas:
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support of Principal and teaching staff

appointment and training of members of Boards of
Management

on going in-service for staff and Board members
Page 5
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1.8



selection of Principals and Deputy Principals



appeals procedure relating to dismissal of a teacher
as part of agreed procedures relating to professional
competence or misconduct. (See Par. 1.11.4 Page 8)



the drawing up of policies regarding admissions and
other important issues



curriculum and timetabling, with particular reference to
religious education



approval of the school plan



evaluation of the school’s progress, especially in the
context of the characteristic spirit

THE TRUSTEES & THE FINANCES OF
THE SCHOOL

The Trustees, as owners of the school, may ultimately be
responsible for any debts incurred by the school. For this
reason, any expenditure in excess of income must be approved
by the Trustees.
The Board is also required:
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to submit a forward budget and financial report to the
Trustees annually

to see that the school is adequately insured in the name
of the Trustees

to obtain advance written approval from the Trustees for
any hire-purchase or loan agreements.
Page 6
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1.9

THE TRUSTEES & THE SCHOOL
BUILDINGS

Changes which will affect the structure of the school buildings
are matters for decision by the Trustees alone.
Therefore, decisions with regard to extending, altering or
renovating the school premises can only be made by the
Trustees, though the Board may be consulted and its advice,
and that of the Principal and staff, sought on such
development.
There are good reasons why the Trustees alone can make
decisions regarding an extension to or alteration of the school
premises.

Firstly, any proposed change to the existing school may not be
in line with the plans of the Trustees for the school and may
constitute an altering of the status of the school.

Secondly, any such decisions could involve huge capital
expenditure for which the Trustees may not have made, or may
not be willing or able to make, provision.
The school property and grounds are defined in
SCHEDULE ONE which is attached to the Articles of
Management.

1.10

MAINTENANCE OF THE SCHOOL
BUILDINGS

The maintenance of the existing school plant is the
responsibility of the Board of Management and should be
provided for in the annual school budget.

1.11
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THE TRUSTEES & THE STAFF

The Board of Management has the sole right to appoint,
promote or dismiss staff. However, this right is qualified by
the following provisions:Page 7
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1.11.1

POST OF PRINCIPAL
The Trustees reserve the right to appoint a religious / cleric to
the post of Principal.
The appointment is then ratified by the Board (AoM 20).
The decision to appoint a lay Principal is also a matter for the
Trustees, who will then authorise the Board to make the
appointment. (AoM 21(a))

1.11.2

TEACHING STAFF
The Trustees reserve the right to appoint a suitably qualified
member of the order / cleric to the staff of the school, if there
is a vacancy (AoM 23(a)).

1.11.3

DISPUTES IN RELATION TO APPOINTMENTS
The Trustees are the final arbiters in disputes arising out of the
appointment of staff.
For example, if the Board considers that there is “good and
sufficient reason” for not appointing the lay person
recommended by the Selection Committee for appointment as
Principal, the matter must be submitted to the Trustees for
determination (AoM 21(d)(iii)).
The procedure is similar for the appointment of lay teachers
(AoM 23(b)(iii)).

1.11.4
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RIGHT OF APPEAL TO THE TRUSTEES
In the event of a teacher, who holds a permanent or temporary
wholetime contract, being dismissed by the Board of
Management, the teacher may appeal against the Board’s
decision to the Trustees who will make the final decision with
regard to the dismissal. This is provided for in the General
Agreement which forms part of a Teacher’s Contract of
Employment.
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1.12

INDEMNITY FOR BOARD MEMBERS

1.13

CONSULTATION AND INFORMATION

Since the Board of Management is acting on behalf of the
Trustees, the Board itself and each of its members are
indemnified, by the Trustees, against any claim for capital
debts or expenditure properly incurred by the Board (i.e.,
debts incurred with the foreknowledge and written approval
of the Trustees). The Board is also covered by a professional
indemnity which protects its members both collectively and
individually should legal action be taken against it as a result
of any of its actions, provided the terms of the insurance
policy are observed.

The Board of Management is required by the Education Act
1998 to “consult with and keep the Patron (Trustees) informed
of decisions and proposals of the Board” (EDA S15(2)).
The Board is also required by the Act to “supply the Patron
(Trustees) and the Minister with such information regarding
the performance of the Board’s functions as the Patron or
the Minister...... may from time to time require”
(EDA S19(4)).
To ensure the fulfillment of the mutual obligations of the
Board of Management and Trustees, effective systems of
communication need to be established.

In this connection, representatives of the Trustees may arrange
formal and informal visits to the school, thus enabling
Trustees, Boards of Management, Principal and Staff to
develop relationships of mutual respect and support.
Such meetings will also enable the Board to keep in touch with
the inspiration and philosophy which is the reason for the
school’s existence.
Trustees and schools need to develop appropriate reporting
mechanisms for schools to demonstrate their commitment to
the characteristic spirit.
As part of the school’s annual report, a self-evaluation form or
other reporting structure will help to remind schools of their
obligations in this respect and make it easier to report
formally to Trustees.
BoM Manual
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1.14

EDUCATION OFFICES

1.15

DISSOLUTION OF A BOARD

Some Trustees, who have responsibility for significant
numbers of schools, have established Education Offices to
support the work of Boards of Management and of
Principals through training, information, publications,etc.
Education Offices may also provide support for Boards in
filling of vacancies for Principals & Deputy Principals
Subject to the approval of the Minister, the Trustees may at
any time resume the direct management of the school or may
nominate another Manager (AoM 31).

Sections 16 & 17 of the Education Act 1998 also provide for
the dissolution of a Board of Management by the Trustees,
with the consent of the Minister, or at the request of the
Minister, following due process. There is provision for the
re-establishment of a dissolved Board within six months

Section 16 of the Act also provides for the removal from office
by the Trustees of a member of the Board “for good and valid
reasons stated in writing”.

1.16
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Such actions would only be taken by the Trustees, or by the
Minister, for a grave reason and in exceptional circumstances.

NEW MODELS OF TRUSTEESHIP

Given the reduced numbers of Religious personnel in schools
and the desire for collaboration with lay colleagues who carry
key responsibility within Catholic education, religious
congregations are currently seeking new structures to ensure
the appropriate trusteeship of their schools into the future..
Some groups of congregations have chosen to form alliances,
others have decided to form structures alone or to retain
trusteeship within the congregation itself. However, it is clear
that, in general, the bodies responsible for the exercise of
trusteeship are currently in a process of transition.
Page 10
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1.16.1

TRUSTEE BODIES

CEIST: Catholic Education - an Irish Schools Trust
CEIST, the new trustee body for the voluntary secondary
schools of the Daughters of Charity, the Presentation Sisters,
the Sisters of the Christian Retreat, the Sisters of Mercy and
the Missionaries of the Sacred Heart, came into operation in
2007. For more information, see www.ceist,ie

Des Places Educational Association (DEA)
DEA was formed in 1999 by the Congregation of the Holy
Spirit as a company to carry out the functions of Patron of the
Colleges owned by the Spiritan Congregation in Ireland.
For more information see www.irishspiritans.ie
The Edmund Rice Schools Trust (ERST)
The Christian Brothers transferred the trusteeship of their
schools to the Edmund Rice Schools Trust in September 2008.
For more information, see www.erst.ie

Le Cheile Trust
The following Congregations have joined together to form the
Le Cheile Trust for their schools:
Cross & Passion Sisters, De La Salle Brothers,
Dominican Sisters, Faithful Companions of Jesus,
Holy Faith Sisters, Patrician Brothers,
Poor Servants of the Mother of God,
Sisters of Christian Education, Sisters of Jesus & Mary,
Sisters of St. Louis, Sisters of St. Paul,
Society of the Holy Child.
For more information see www.lecheiletrust.ie
Loreto Education Trust Board
The Loreto Education Trust Board is responsible for Loreto
Schools in Ireland.
For more information see www.loreto.ie

BoM Manual
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1.17

THE ASSOCIATION OF TRUSTEES OF
CATHOLIC SCHOOLS ( ATCS )

In the past, CORI, as the representative group of all religious
congregations, has offered leadership to Trustees and
provided opportunities for Trustees to reflect on how they
fulfil their role. With the emergence of the new trust
structures, this arrangement is no longer appropriate.
A new body, the Association of Trustees of Catholic Schools
(ATCS) has been established to provide leadership and to act
as a collective voice in consultations and negotiations
pertaining to trustee issues. The ATCS will also provide
support services to the new trust structures.

BoM Manual
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CHAPTER 2
THE RELIGIOUS & EDUCATIONAL
CHARACTER OF THE SCHOOL

2.1

2.2

“The school shall be conducted in accordance with the
religious and educational philosophy of the aforesaid
institute (Trustees).......as contained in the second schedule
hereto.......” (AoM 2(c))

CATHOLIC EDUCATION

In a Catholic school, students are not judged and catered for
solely in terms of their academic ability; instead they are seen
as total beings, whose spiritual, intellectual, emotional, social,
cultural and physical potential must be developed by the
school. It is truly an all-round education.

Vatican 11 defined Catholic Education as “the formation of
the human person with respect to his ultimate goal, and
simultaneously with respect to the good of those societies of
which, as man, he is a member, and in whose responsibility as
an adult he will share”.

AIMS OF THE CATHOLIC SCHOOL

The Catholic School:

aims to bring the Catholic Faith alive in the life of the
student
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fosters a love of, and trust in, Christ that is a real
source of strength, comfort and motivation to the
student

aims to pass on a set of values which will influence the
student to act kindly, responsibly and justly

tries to develop each and every student, as fully as
possible, in accordance with his / her level of ability
aims to prepare the student for the Certificate
examinations

but the Catholic School also

recognises that intellectual formation goes beyond the
narrow confines of the examination syllabus
Page 13
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OF THE SCHOOL
(2.2)












endeavours to introduce the student to as wide a
curriculum as is feasible in the school situation

cherishes and nurtures all students equally, whatever
their academic ability
encourages, supports and cares pastorally for all
members of staff

aims, through its curriculum, to give all students clear
educational goals and opportunities to achieve success
and develop their full potential
recognises and encourages the pastoral, caring role of
the teacher
provides for counselling for individuals and groups

sees as of paramount importance the Christian example
of the teachers in dealing with the students
encourages the involvement of parents in the education
of their children through effective home / school links
offers education in the Catholic tradition but does not
preclude students from other faiths, traditions or
cultures.

In short, the Catholic school aims to produce a
mature adult,
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who derives strength and fulfilment from his / her
faith
who is intellectually well formed
and
who is motivated to play an active, caring and
responsible role in society.
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2.3

CATHOLIC SCHOOLS MAY DIFFER

Catholic schools offer a Catholic education. However, this
does not mean that all Catholic schools are exactly alike.

Their aims may be the same, but their methods of achieving
these aims will differ.
Each Congregation / Trustee body will interpret its duties
in a way that is particular to, and in keeping with the
philosophy of its founding body and will, therefore,
put its own individual stamp on the school.

2.4

THE ROLE OF THE BOARD OF
MANAGEMENT

The Board of Management is entrusted with the responsibility
of ensuring that the curriculum of the school is in accordance
with the religious and educational criteria defined by the
Trustees in Schedule Two to the Articles of Management.
The Board should pay particular attention to the
following:-

2.4.1

THE ETHOS IN PRACTICE
The Board must ensure that the whole organisation of the
school is characterised by Christianity in practice.
This function should be delegated to the Principal.
The school should make provision for:



regular Masses and other liturgical celebrations



retreats



BoM Manual

formal instruction and formation in the Catholic faith

involvement of students in social awareness projects
visits by clergy
Page 15
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2.4.2

CHAPLAINCY
In a school community, where the dignity of each individual is
respected, the role of the Chaplain / Co-ordinator of
Chaplaincy Services has an important pastoral dimension
while also ensuring that a reflective, spiritual approach
permeates the daily life of the school.
The Education Act, 1998, Section 9 (d) notes the obligation
placed on schools to “promote the moral, spiritual, social and
personal development of students in consultation with parents,
having regard to the characteristic spirit of the school”.

It is hoped that the Department of Education & Science (DES)
will make funds available for the employment of Chaplains in
Voluntary Secondary Schools in the coming years.
(Community Schools have Chaplains paid by the DES).

The Board should, however, examine what, if any,
arrangements for Chaplaincy are currently in place in the
school and keep the matter under review.
2.4.3

APPOINTMENT OF TEACHERS
The sphere of influence of a teacher is much wider than
his / her subject and the Board must always keep this in mind
when making appointments.
The support and example of adult Christians are essential at
every stage of the development of the student, and in this
context, the Board must ensure , as far as possible, that the
school is staffed by committed and well qualified Catholic
teachers.

Extreme care should be exercised in the selection of teachers
and only those who believe in and support the aims and
objectives of the Catholic school should be appointed.
BoM Manual
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2.4.4

HOME-SCHOOL LINKS
The Board of Management should ensure that the school
creates and maintains channels of communication,
information and consultation with the parents / guardians of
the students in the school.

2.4.5

ADULT EDUCATION
Catholic Education stresses the overall personal development
of the pupil - a process which does not stop when he / she
leaves the school.
Adult Education is seen as an essential element in the
continuing Catholic formation of the individual and in the
reinforcing and strengthening of the values and ideals
promoted during the student’s time in secondary school.

The Board of Management should, therefore, give every
practical support and encouragement to the development of an
Adult Education Programme.
An Adult Education Programme could involve:

full scale night courses



provision for regular guest speakers to address parents
and other interested parties on relevant topics.

OR

Further information is available from the JMB / AMCSS
Secretariat.

Adult Education Programmes with specified levels of
enrolment may also be eligible for a Post of Responsibility
(Director of Adult Education). See DES Circular 46/2000

2.5
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THE CATHOLIC SCHOOLS
PARTNERSHIP

Ultimate responsibility for Catholic education rests with the
Bishops. In Ireland it has been traditional for the Bishops to
invite different religious Congregations to provide Catholic
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schools in addition to Diocesan schools.
When there were significant numbers of religious serving in
different capacities in the school, the normal accountability
structures within ecclesiastical life were operational.
However, this is no longer the case.

In addition, a more diverse society demanding a greater
variety in school provision requires that those responsible for
Catholic schools articulate more clearly the identity of such
schools. A single body representative of all interests in
Catholic education (formal & informal) is needed in order to
ensure that Catholic schools are promoted publicly and
nationally and that their needs are addressed. CORI and the
Episcopal Conference are currently in the process of setting up
such a body and it is hoped that the Catholic Schools
Partnership which will support Catholic education at Primary
and Post - Primary levels, will be operational in the near
future.
For further information see:




BoM Manual

Vision 08, a Vision for Catholic Education in Ireland.
Pastoral Letter from the Irish Bishops’ Conference, May
2008
www.catholicbishops.ie
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CHAPTER 3
SETTING UP THE BOARD OF
MANAGEMENT
The Trustees are responsible for setting up the Board of
Management and ensuring its competence.
This chapter explains the procedures for establishing a
Board of Management or replacing a Board whose term of
office has expired.

3.1

TIMESCALE

3.2

COMPOSITION OF THE BOARD

The Articles of Management (AoM) state that the term of
office of an outgoing Board expires on the 15th October in
the third year after the Board was constituted. (AoM 3(d))
Arrangements should be made for the nomination and
election of members of the incoming Board at least one month
before that date, i.e., by mid-September. (AoM 3(e))
The new Board assumes its duties on the 15th October.
The Board of Management consists of eight persons, made up
as follows (AoM 3(a)):(i)

(ii)

(iii)

Four members nominated by the Trustees of the School;

Two parents / legal guardians of children currently
attending the school, elected by parents / legal
guardians whose children also currently attend the
school;

Two teachers, elected by all the current pro-rata
contracted, non-casual part-time, job-sharing and
current full-time teachers on the staff of the school on
the date of the election.

Following their nomination or election, all eight members of
the Board are appointed by the Trustees. (AoM 3(a) and
EDA S14(4))
BoM Manual
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3.3

GENDER BALANCE

3.4

DECLARATION

3.5

SECRETARY TO THE BOARD

3.6

NOMINATIONS BY THE TRUSTEES

3.7

ELECTION OF PARENTS

Section 14(5) of the Education Act 1998 (EDA) refers to
directions which may be given by the Minister in respect of
“appropriate gender balance”.
Trustees, parents and
teachers should take account of gender balance when
nominating or electing members of the Board.
Each member of the Board must, before taking up office, sign
a declaration of his / her willingness to act as a member of the
Board.
This declaration will be recorded in a book specially kept for
this purpose. (AoM 3(f))
The Principal acts as Secretary to the Board but is not a
member of the Board and has no voting rights. (AoM 11(a))
The Trustees nominate four members of the Board and
appoint one of their nominees as chairperson
Only parents / legal guardians whose children currently
attend the school are eligible to be elected to the Board, and
only parents / legal guardians whose children are currently
in the school are eligible to vote in the election.
Candidates for election as parents’ nominees should be
nominated and elected through a formal nomination and
election process notified to all parents. (Art. 3(b) (i))
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It is advisable that the Parents’ Association or Parents’
Council in the school should agree procedures in
advance for :Page 20
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Informing all parents of the forthcoming election to
the Board.

Nomination of Candidates: Parents nominated must
indicate their willingness to serve on the Board, prior to
the election.
Conduct of the Ballot: e.g., a postal ballot or a ballot
held at a properly convened AGM of parents.
Method of Election: e.g., by proportional
representation, (PR) voting 1,2,3,4 etc. in order of
choice or by simple majority, based on one
non-transferable vote.
In the event of a tie the elected parent will be
determined by lot. (AoM 3(b) (i))

Replacement of an elected Parent: During the term of
office, an elected parent may have to resign because
he/she no longer has a child attending the school or for
any other reason. The vacancy may be filled by a
by-election to be held by the parent body.
Alternatively, arrangements for the co-option by the
remaining members of the Board of the unsuccessful
eligible candidate with the highest number of votes at
the original election may be put in place, provided the
parent / guardian still has a child attending the school.
(AoM 5(c))
Informing the Trustees: The Principal will
inform the Trustees of the names and addresses of the
two parents elected and the Trustees will then appoint
them to the Board.

Co-option:The Trustees or their representatives may
retain the voting returns from the election of parents for
the purpose of co-option to fill vacancies occurring
during the term of office of the Board. (AoM 3(b))

For further information, see Bulletin issued each
September by the Secretariat.

BoM Manual
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3.8

ELECTION OF TEACHERS

Two teachers are elected by all the current pro-rata contracted,
non-casual part-time, job-sharing and current full-time
teachers on the staff of the school on the date of the
election. (AoM 3(a)(iii))

The elected teachers must have at least one year of
service in the school except in the case of new or amalgamated
schools, and shall be lay members of the staff.
The candidates must be proposed and seconded at properly
convened staff meetings, and the election must be by secret
ballot.
Prior to the election, staff members must agree, at a staff
meeting, on the method of election, and what to do,
for instance, in the case of a tied vote.
The names of duly elected teacher nominees are forwarded by
the Principal to the Trustees who will then appoint the teacher
nominees to the Board.

3.9

TERM OF OFFICE

The term of office of the Board is three years.

It expires on the 15th day of October in the third year after the
date on which the Board was first set up.

3.10
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Members of the outgoing Board are eligible for re-nomination
or re-election, unless otherwise disqualified by the Articles of
Management. (AoM 4)

CASUAL VACANCIES ON THE BOARD

During the term of office of the Board, casual vacancies may
occur.
For example,
an elected parent might no longer have a child in the
school
an elected teacher might have retired or resigned
-

a nominee of the Trustees might have resigned.
Page 22
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Where a vacancy occurs, the Trustees should be informed and
they will arrange, through the BoM secretary, for the vacancy
to be filled as follows:- (AoM 5)


Trustee Nominees
The Trustees will nominate a replacement;



Teachers



Parents
A by-election may be held by the parent body or
procedures may have been put in place for a co-option
by the Board. (See Par.3.7 above)

The teachers will hold an election, as in Par 3.8 above ;

A Board member who is nominated, elected or co-opted to
fill the casual vacancy will hold office for the period which
remains of the Board’s term of office. (AoM 5(c))

3.11

REMOVAL FROM THE BOARD

After due notice, any member of the Board my be removed
from office by his / her nominator (The Trustees) or by the
electorate in the case of parents or teachers. (AoM 7)
A Board member may be removed in the following
circumstances (AoM 8(b)) :-

BoM Manual

if he / she fails to attend any meetings of the Board
for one year, without satisfactorily accounting for such
absence;

if he / she refuses to act, or becomes incapable of
acting;

if, in the opinion of the nominating body concerned,
he / she has rendered himself / herself unfit to continue
as a member of the Board.
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Removal of a Board member would lead to a vacancy, which
should be recorded in the minutes of the next meeting of the
Board. The vacancy should then be filled as outlined in
Par. 3.10 above.

3.12

INDUCTION OF NEW MEMBERS

The management of the school is a complex task and the
Board has obligations to the Trustees, to the Dept. of
Education and Science, to the parents, pupils and staff.

To ensure that the Board functions as efficiently and
effectively as possible, it is advisable that Board members
attend a pre-service induction course, at which they will be
introduced to those aspects of school life which they will be
dealing with most frequently during their term of office.

Induction Courses for new Boards of Management are
provided each Autumn by the Secretariat of Secondary
Schools, in conjunction with the Association of Trustees of
Catholic Schools (ATCS), and the dates / venues for these
courses are advertised in the JMB / AMCSS bulletins and
on the JMB website.

In addition, individual Trustee bodies may provide training
to Boards pertaining to their own particular ethos.

BoM Manual
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CHAPTER 4

EDUCATION & THE LAW: STATUTORY
DUTIES OF THE BOARD OF MANAGEMENT

4.1
4.1.1

Boards of Management have statutory duties under recent
legislation. This chapter summarises the sections of the
acts which impose obligations on Boards.
It is not intended to be an interpretation of the law and
does not offer legal opinion.

THE EDUCATION ACT 1998

All Sections of the Education Act 1998 are in force since
23 December 2000.

FUNCTIONS OF A SCHOOL
This section of the act is reproduced below in its entirety
as it is the framework within which the school, managed
by the Board, must now operate.

SECTION 9
9.—A recognised school shall provide education to students
which is appropriate to their abilities and needs and, without
prejudice to the generality of the foregoing, it shall use its
available resources to—

(a) ensure that the educational needs of all students, including
those with a disability or other special educational needs, are
identified and provided for,

(b) ensure that the education provided by it meets the
requirements of education policy as determined from time to
time by the Minister including requirements as to the provision
of a curriculum as prescribed by the Minister in accordance
with section 30,
(c) ensure that students have access to appropriate guidance to
assist them in their educational and career choices,
(d) promote the moral, spiritual, social and personal
development of students and provide health education
for them, in consultation with their parents, having regard to
the characteristic spirit of the school,
BoM Manual
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(e) promote equality of opportunity for both male and
female students and staff of the school,

(f) promote the development of the Irish language and
traditions, Irish literature, the arts and other cultural
matters,

(g) ensure that parents of a student, or in the case of a
student who has reached the age of 18 years, the
student, have access in the prescribed manner to records
kept by that school relating to the progress of that student
in his or her education,
(h) in the case of schools located in a Gaeltacht area,
contribute to the maintenance of Irish as the primary
community language,

(i) conduct its activities in compliance with any regulations
made from time to time by the Minister under Section 33,

(j) ensure that the needs of personnel involved in management
functions and staff development needs generally in the school
are identified and provided for,
(k) establish and maintain systems whereby the efficiency
and effectiveness of its operations can be assessed,
including the quality and effectiveness of teaching in the
school and the attainment levels and academic standards
of students,

(l) establish or maintain contacts with other schools and at
other appropriate levels throughout the community served
by the school, and

(m) subject to this Act and in particular section 15 (2) (d),
establish and maintain an admissions policy which provides
for maximum accessibility to the school.

BoM Manual
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4.1.3

4.1.4

4.1.5

4.1.6

4.1.7
4.1.8

ROLE OF THE BOARD
SECTION 14 (2)
The Board “shall fulfil in respect of the school the functions
assigned” by the Act. Each Board “shall be a body corporate
with perpetual succession and power to sue and may be sued
in its corporate name”.
MANAGEMENT OF THE SCHOOL
SECTION 15 (1)
“It shall be the duty of a Board to manage the school on
behalf of the Patron (the Trustees) and for the benefit of the
students and their parents and to provide.........an appropriate
education for each student.”

SECTION 15 (2)
This section deals with the following matters:MINISTERIAL POLICY
The Board shall “ perform the functions conferred on it” by the
Act “in accordance with the policies determined by the
Minister from time to time”. (S15(2)(a))
SCHOOL ETHOS (CHARACTERISTIC SPIRIT)
The Board shall “uphold the characteristic spirit of the
school” and “be accountable to the Patron (Trustees) for so
upholding”. (S15(2)(b))
LEGISLATION
The Board must “ act in accordance with any Act of the
Oireachtas” relating to “the operation of the school”.
(S15(2)(b))

CONSULTATION WITH TRUSTEES
The Board must “consult with and keep the Patron (Trustees)
informed of decisions and proposals of the Board”. (S15(2)(c))
ADMISSIONS POLICY
The Board must publish the policy of the school concerning:
admission to and participation in the school
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expulsion and suspension of students
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4.1.9

4.1.10

4.1.11

4.1.12
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students with disabilities or other special educational
needs

The Board shall ensure that the Admissions Policy
respects:“principles of equality”

the “right of parents to send their children to a school of
the parents’ choice” (S15(2)(d))

DEMOCRATIC PRINCIPLES
The Board is required to “ have regard to the principles and
requirements of a democratic society” and to respect “....the
diversity of values, beliefs, traditions, languages and ways of
life in society”. (S15(2)(e))

RESOURCES & ACCOUNTABILITY
The Board must have regard to “the efficient use of
resources (and, in particular, the efficient use of grants
provided under Section 12), the public interest in the
affairs of the school and accountability to students, their
parents, the Patron (Trustees), staff and the community served
by the school”. (S15(2)(f))
STUDENTS WITH SPECIAL NEEDS
The Board is required to “use the resources provided to the
school from monies provided by the Oireachtas to make
reasonable provision and accommodation for students with a
disability or other special educational needs, including, where
necessary, alteration of buildings and provision of appropriate
equipment”. (S15(2)(g))
ACCOUNTS
SECTION 18
The Board is required to “keep all proper and usual accounts
and records of all monies received by it or expenditure
....incurred by it” and “ensure that in each year all such
accounts are properly audited or certified in accordance with
best accounting practice”.
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4.1.13

4.1.14

4.1.15

4.1.16
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The School Accounts “shall be made available for inspection
by the Minister and by Parents of students in the school” in so
far as they relate to monies provided by the State.
INFORMATION ON PERFORMANCE OF THE
BOARD’S FUNCTIONS
SECTION 19 (4)
The Board “shall supply the Patron (Trustees) and the Minister
with such information regarding the performance of the
Board’s functions as the Patron or the Minister......may from
time to time require”.
INFORMATION FOR PARENTS
SECTION 20
The Board is required to “establish procedures for informing
the parents......of matters relating to the operation and
performance of the school”.
Such procedures “may include the publication and circulation
to parents, teachers and other staff and a student council ..... of
a report on the operation and performance of the school in any
school year, with particular reference to the achievement of
objectives as set out in the School Plan”.
THE SCHOOL PLAN
SECTION 21
This section requires the Board to “make arrangements” for
the preparation of a School Plan and “ensure that the plan is
regularly reviewed and updated”.
The Board is also required “to make arrangements for the
circulation of copies of the School Plan to the Patron
(Trustees), parents, teachers and other staff of the school”.

APPOINTMENT OF TEACHERS AND OTHER STAFF
SECTION 24
Subject to the conditions laid down in this section, a Board
“may appoint such and so many persons as teachers and other
staff of a school as the Board.....thinks necessary for the
performance of its powers and functions under this Act”.
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However, “the numbers and qualifications of teachers and
other staff” and the “terms and conditions of employment “ of
any staff “paid from monies provided by the Oireachtas” are
subject to the approval of the Minister (S24 (2))
A Board “shall appoint teachers and other staff who are to be
paid from monies provided by the Oireachtas and may
suspend or dismiss such teachers and staff in accordance with
procedures agreed from time to time between the Minister,
Patron (Trustees), recognised school management
organisations and any recognised trade union and staff
association representing teachers or other staff as
appropriate” (S24 (3)
(See JMB Bulletin 17, 2008 / ’09 re new agreed procedures)

4.1.17

PARENTS’ ASSOCIATION
SECTION 26
A Parents’ Association “may advise....the Board on any matter
relating to the school and....the Board...shall have regard to
any such advice”.
The Board “shall promote contact between the school, parents
of students in that school and the community and shall
facilitate and give all reasonable assistance to parents who
wish to establish a Parents’ Association and to a Parents’
Association when it is established.”

4.1.18

INFORMING STUDENTS / STUDENT COUNCIL
SECTION 27
The Board “shall establish and maintain procedures for the
purposes of informing students of the activities of the school”.
Such procedures “shall facilitate the involvement of the
students in the operation of the school, having regard to the
age and experience of the students, in association with their
parents and teachers”.
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The Board “shall encourage the establishment by students of a
student council and shall facilitate and give all reasonable
assistance to” the student council.
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4.1.19

The Board shall draw up “the rules for the establishment of a
student council” in accordance with guidelines issued by the
Minister.
The rules “may provide for the election of members
and the dissolution of a student council”.

APPEAL TO THE BOARD
SECTION 28
This section In accordance with procedures which may be prescribed by
had not been the Minister, “the parent of a student or, in the case of a
implemented student who has reached the age of 18 years, the student,
as of
may appeal to the Board against a decision of a teacher or
June 2009
other member of staff of a school”.

4.1.20

These procedures will also oblige the Board to hear
“grievances of students, or their parents, relating to the
students’ school” and to take “appropriate remedial
action.......where necessary.......as a consequence of an appeal
or in response to a grievance”.
APPEAL AGAINST A DECISION OF THE BOARD
SECTION 29
Where “a Board or a person acting on behalf of the Board” (a)

(b)

*As amended by
Education
(Miscellaneous
Provisions)
Act 2007
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(c)

(d)

permanently excludes a student from a school
OR
suspends a student from attendance at the
school for a period prescribed ( a period which
would bring the cumulative period of suspension
to 20 school days in any one school year)
OR
refuses to enrol a student in a school, (or
to receive instruction on the curriculum
through Irish, where the school offers this
for some or all students)*
OR
“makes a decision.....which the Minister.....may
determine may be appealed in accordance with
this section”,
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the parent of the student, or a student aged 18 years or more,
may “within a reasonable time” and“following the conclusion
of any appeal procedures provided by the school or the Patron
(Trustees) in accordance with Section 28, appeal that decision
to the Secretary General of the Dept. of Education and
Science”.
This appeal will be heard by an Appeals Committee appointed
by the Minister.

EDUCATION
ACT (contd.)

The Board “shall act in accordance with such directions” as
may be given by the Secretary-General of the DES, “having
regard to any recommendations made by the Appeals
Committee”.
Procedures for Appeals under Section 29 were amended
by Section 4 of the Education (Miscellaneous Provisions)
Act 2007.
As a general rule, appeals will only be considered by
an Appeals Committee where the parties are unable to
resolve the issue at local level.
4.1.21

CURRICULUM
SECTION 30
Section 30(2)(d) states that the Minister shall ensure that the
instruction time allotted for subjects in each school day shall
“allow for such reasonable instruction” as the Board, with the
consent of the Patron (Trustees), determines for subjects
(e.g., Religion) “relating to or arising from the characteristic
spirit of the school”.

4.1.22

OBJECTS OF THE EDUCATION ACT
SECTION 6
This section requires “every person concerned in the
implementation of this Act” to “have regard to the following
objects in pursuance of which the Oireachtas has enacted this
Act”:
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Thirteen objects of the Act are listed and these can be
summarised as follows:(a)

(b)

(c)
(d)
(e)
(f)

(g)
(h)
(i)
(j)
(k)
(l)

(m)
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to give practical effect to the constitutional rights of
children

to provide that “a level and quality of education
appropriate to meeting the needs and abilities” of
people resident in the State is made available, “having
regard to the resources available”
to promote equality of access to and participation in
education
to promote opportunities for adults

to promote the right of parents to send their children to
a school of the parents’ choice
to promote best practice in teaching methods
to promote effective liaison and consultation

to contribute to the realisation of national educational
policies and objectives

to contribute to the achievement of a greater use of the
Irish language

to contribute to the maintenance of Irish as the primary
community language in Gaeltacht areas
to promote the language and cultural needs of students
to enhance the accountability of the education system

to enhance transparency in the making of decisions in
the education system both locally and nationally.
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THE EDUCATION (WELFARE) ACT 2000
All sections of the Education (Welfare) Act 2000 are in
force since 6 July 2002.
The Act established the National Educational Welfare
Board (NEWB) and provides for the appointment of
Educational Welfare Officers (EWO).

4.2.1

4.2.2

No details
prescribed,
as of
June 2009

4.2.3

BoM Manual

The sections of the Act which impose obligations on Boards of
Management are:EDUCATIONAL WELFARE OFFICERS
SECTION 11 (4)
This section requires the Board to assist an Educational
Welfare Officer in the performance of his / her functions.

ADMISSION OF PUPILS
SECTION 19
The Board “shall not refuse to admit” a student “except where
such refusal is in accordance with the policy of the recognised
school concerned, published under Section 15 (2)(d) of the
(Education) Act of 1998”.
A parent who applies to have a child admitted to the school is
required by Section 19 (2) to provide the school “with such
information as may be prescribed by the Minister”.

Section 19 (3) obliges the Board to “make a decision in respect
of the application concerned and inform the parent in writing”
within 21 days of receiving “the information prescribed by the
Minister”.
ANNUAL REPORT ON ATTENDANCE
SECTION 21 (6)
This section requires the Board to submit a report “not later
than 6 weeks after the end of each school year” to:Page 34
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the Educational Welfare Officer assigned to the school
and
the Parents’ Association of the school
“on the levels of attendance at that school during the
immediately preceding school year”.

EDUCATION



ACT



4.2.4

SCHOOL ATTENDANCE STRATEGY STATEMENT
SECTION 22
This section requires the Board, following consultation with
the Principal, teachers, parents and the EWO assigned to the
school, to prepare and submit to the NEWB:-

(WELFARE)

“a statement of the strategies and measures it proposes to
adopt for the purposes of fostering an appreciation of learning
among students attending that school and encouraging regular
attendance at school on the part of such students.”
The NEWB is obliged by the Act to “issue guidelines to
Boards of Management...for the purposes of this section”.

The Board of Management is required to include the statement
of strategy in the School Plan.
4.2.5

CODE OF BEHAVIOUR
SECTION 23
The Board, following consultation with the Principal, teachers,
parents and the EWO assigned to the school, is required to
prepare a Code of Behaviour.
A Code of Behaviour must specify:(a)
(b)
(c)

(d)
(e)
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the standards of behaviour to be observed by students
the measures that may be taken when a student fails or
refuses to observe those standards
the procedures to be followed before a student may be
suspended or expelled
the grounds for removing a suspension
the procedures to be followed relating to
notification of a child’s absence from school.
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The Code of Behaviour must be prepared in accordance with
guidelines issued by the NEWB. Existing Codes of Behaviour
must be reviewed within two years of the publication of the
guidelines.

(See “Developing a Code of Behaviour : Guidelines for Schools”, NEWB, May 2008).

4.2.6

EXPULSION OF A STUDENT
SECTION 24
When the Board “is of the opinion that a student should be
expelled” it must, before expelling the student, notify the
EWO assigned to the school, in writing, “of its opinion and
the reasons therefor”.

Section 24 (4) states that “a student shall not be expelled
from a school before the passing of 20 school days following
the receipt of a notification” by the EWO.

This is “without prejudice to the right of a Board of
Management to take such other reasonable measures as it
considers appropriate to ensure that good order and discipline
are maintained in the school concerned and that the safety of
students is secured”.

EXPULSION PROCEDURE

It is important to follow Section 24 (1) of the Education (Welfare) Act 2000. Where the
Board of Management, having considered all the facts of the case, is of the opinion that
the pupil should be expelled, the Board must notify the Educational Welfare Officer
(EWO) in writing of its opinion and the reasons for this opinion. The pupil cannot be
expelled before the passage of twenty school days from the date on which the EWO
receives this written notification.
The Board should inform the parents in writing about its conclusions and the next steps
in the process. Within twenty days of receipt of a notification from a Board of
Management of its opinion that a pupil should be expelled, the EWO must:
 Make all reasonable efforts to hold individual consultations with the Principal,
the parents and the pupil and anyone else who may be of assistance
 Convene a meeting of those parties who agree to attend.
Pending these consultations about the pupil’s continued education, a Board of
Management may take steps to ensure that good order is maintained and that the safety
of pupils is secured. A Board may consider it appropriate to suspend a pupil during this
time.
Where the twenty school days following notification to the EWO have elapsed and
where the Board of Management remains of the view that the pupil should be expelled,
the Board should formally confirm the decision to expel (this task may be delegated to
the Chairperson & Principal). Parents and the pupil should be notified immediately
about the right to appeal and supplied with the standard form on which to lodge an
appeal. A formal record should be made of the decision to expel the pupil.
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4.3

4.3.1

THE EQUAL STATUS ACTS 2000 - 2004

While the Equal Status Act 2000 (ESA) is not an Education
Act, it makes specific reference to schools in Section 7 which
deals with “Educational establishments”, defined as including
Primary and Post-Primary Schools.

DISCRIMINATION
Under Section 7 (2) of the Act, a school shall not discriminate
in relation to:(a)

(b)
(c)

(d)
4.3.2

EXCEPTIONS

A school does not discriminate:
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the admission or the terms or conditions of admission of
a person as a student
the access of a student to any course, facility or benefit
provided by the school
any other term or condition of participation in the
school by a student
the expulsion of a student from the school OR any other
sanction against the student.
where, because it admits students of one gender only,
it refuses to admit a student of the opposite gender
where, because it promotes certain religious values, it
admits persons of a particular religious denomination
“in preference to others” OR
refuses to admit a person who is not of that
denomination, and, in the case of a refusal, it is
proved “that the refusal is essential to maintain the
ethos of the school”

where different treatment of students on the gender,
age or disability ground in relation to sporting facilities
or sporting events, is necessary because of the nature of
those facilities or events

where compliance with any of the Section’s provisions
in relation to a student with a disability would, by virtue
of the disability, “make impossible or have a seriously
detrimental effect on” the provision by a school of its
services to other students.
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4.3.3

EQUALITY OF OPPORTUNITY
The Equal Status Acts promote equality of opportunity and
prohibit discrimination on nine grounds:
 Gender  Marital Status  Family Status
 Sexual Orientation  Religion  Age  Disability
 Race  Membership of the Traveller Community

4.4

THE EDUCATION FOR PERSONS WITH
SPECIAL EDUCATIONAL NEEDS ACT,
EPSEN ACT 2004 (EPSEN)

Sections
DES Circular 0051 / 2007 states:
commenced “It is envisaged that all sections of the EPSEN Act will be
as of June
implemented over a five year timeframe that commenced
2009
on 1 October 2005”. This timeframe was deferred by
1,2,14(1)(a) Budget 2009.
14 (1)(c)
The Act established the National Council for Special
14(2) to 14(4) Education (NCSE) and provides for the appointment of
19 to 37
Special Educational Needs Organisers (SENO).
40 to 53

.

Interpretation:
“ ‘Special Educational Needs’ means in relation to a person,
a restriction in the capacity of the person to participate in
and benefit from education on account of an enduring
physical, sensory, mental health or learning disability, or any
other condition which results in a person learning differently
from a person without that condition.....” EPSEN (S(i))

4.4.1
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The sections of the Act which impose particular obligations on
Boards of Management are:DESIGNATION OF SCHOOL: SECTION 10
The NCSE (which, in the Act, is referred to as the
“Council” ) may, “of its own volition” or “at the request of the
parents of a child......” designate the school which a child with
special educational needs is to attend and the school must
admit the child as a student when directed by the Council
to do so (S10(i))
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EPSEN Act
(contd.)

In designating a school, the Council “shall have regard to the
needs of the child concerned, the wishes of the child’s
parents and the capacity of the school to accommodate the
child and to meet his or her needs.....”.
The capacity of the school will include “that capacity when the
school has such additional resources made available to it as the
Council recommends to the Minister......” (S10(ii))
The Board of Management may, within 4 weeks from the
date that the school is informed of the designation,
appeal to the Special Education Appeals Board
against:
(a) that designation or
(b) a recommendation of the Council, communicated to
them as part of that designation, in respect of the
additional resources to be given to the school. (S10(3))
The Appeals Board “shall hear and determine an appeal.....
within 2 months from the making thereof”. (S10(9))
The Appeals Board may:




allow the BoM appeal against a designation and cancel
that designation or
allow the BoM appeal against a recommendation, and
cancel or vary the recommendation or
dismiss the appeal. (S10(4))

In an appeal, “the burden of proving that a school does not
have adequate resources to enable it to meet the needs of the
child concerned shall be on the Board of Management of that
school. (S10 (5))

Parents may also appeal to the Appeals Board against the
Council’s failure or refusal to designate a school, or a
particular school, and the Appeals Board may allow the
appeal, and give a direction to the Council, or dismiss the
appeal. (S10 (6) & (7))
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EPSEN Act
(contd.)

If the subject of an appeal by parents is whether a particular
school should be designated, the Appeals Board “shall
cause the Board of Management of that school to be made
a notice party to the appeal” and the Board “shall have the
right to make submissions to the Appeals Board in relation to
the matter.......”. (S10(8))

4.4.2

DUTY OF SCHOOLS: SECTION 14
The Board of Management shall:
(a) ensure that the school complies with Section 2 of the
EPSEN Act:2.

A child with special educational needs shall be
educated in an inclusive environment with children
who do not have such needs unless the nature or
degree of those needs of the child is such that to do
so would be inconsistent with:(a) the best interests of the child as determined in
accordance with any assessment carried out
under this Act or
(b) the effective provision of education for children
with whom the child is to be educated.

(b) ensure that parents of a student with special educational
needs are (i)
informed of their child’s needs and how those
needs are being met, and
(ii) consulted with regard to, and invited to
participate in, the making of all decisions of a
significant nature concerning their child’s
education,
(c) co-operate to the greatest extent practicable with the
Council and its employees and, in particular, provide to
the Council such information as the Council may, from
time to time, reasonably request for the performance by
it of its functions,
BOM Manual
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(d) ensure that all relevant teachers and other relevant
employees of the school are aware of the special
educational needs of students,
(e) ensure that teachers and other relevant employees of the
school are aware of the importance of identifying
children and students who have special educational
needs,
(f) inculcate in students of the school an awareness of the
needs of persons with disabilities .(S14(1))
The Board is required to comply with a request by the
Council under subsection (1)(c) within the timeframe
specified by the Council. (S14(4))

4.5

OTHER RELEVANT LEGISLATION

4.5.1

DATA PROTECTION ACTS 1988 & 2003
The Data Protection Act (DPA) protects the privacy rights of
individuals. Section 2 of the 1998 Act requires that any
personal data held by the school is:
obtained and processed fairly
accurate and kept up to date
kept for a specified and lawful purpose
used or disclosed in a manner consistent with the
purpose
adequate, relevant and not excessive
not kept longer than is necessary
kept secure
Section 3 of the Act requires that an individual be given a
copy of his / her personal data on request.
(Note: The 2003 Act brought manual records into the scope
of the legislation whereas the 1998 Act referred only to
computer files)
For more information see www.dataprotection.ie.
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4.5.2

DISABILITY ACT 2005
This Act is being commenced on a phased basis.
Section 8 of the Disability Act 2005 refers to the assessment
of need process.
Where an assessment officer (appointed by the HSE) carries
out or arranges for the carrying out of an assessment on a
child and the assessment identifies the need for the provision
of an education service to the child, he or she shall, in the
case of a child enrolled in a school, refer the matter to the
Principal of the school for the purposes of an assessment
under Section 3 of the EPSEN Act and, in any other case,
refer the matter to the NCSE for the purposes of an
assessment under Section 4 of the EPSEN Act.

4.5.3

THE SAFETY, HEALTH & WELFARE AT WORK ACT
2005
The Board of Management, as an employer, is required to
provide, in as far as reasonably practicable, a safe place of
work for employees.

The Board is also required to ensure, as far as reasonably
practicable, that students, parents and visitors, who may be
on the school premises, are not exposed to risks to their
health and safety.

The legislation also requires the Board to conduct its
business, as far as reasonably practicable, in ways that
prevent improper conduct or behaviour likely to put the
safety, health or welfare at work of employees or the health
and safety of students, parents or visitors, at risk.
The Health & Safety Authority (HSA) is currently working
with the DES to develop a health and safety management
system for post primary schools.
For further information see www.hsa.ie / education.
BoM Manual
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4.5.4

THE OMBUDSMAN FOR CHILDREN ACT 2002
The Ombudsman for Children has the power to investigate
any action by or on behalf of a school in connection with the
performance of its functions under Section 9 of the
Education Act 1998 but may do so “only when the
procedures prescribed pursuant to Section 28 of the
Education Act have been resorted to and exhausted in
relation to the action.”
For further information see www.oco.ie

4.6
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CHILD PROTECTION GUIDELINES

The Board of Management should formally adopt the
Child Protection Guidelines for Post-Primary Schools
published by the DES, as school policy.
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CHAPTER 5

THE POWERS AND RESPONSIBILITIES OF
THE BOARD OF MANAGEMENT
The overall powers and responsibilities of the Board derive
from:(a) the Articles of Management:“The conduct, management and financial administration of the
school shall be under the control of the Board of
Management......subject to the general supervision and control
of the Trustees for the time being”. (AOM 2(a))
(b) the Education Act 1998:“It shall be the duty of a Board to manage the school on behalf
of the Patron (Trustees) and for the benefit of the students and
their parents and to provide or cause to be provided an
appropriate education for each student at the school for which
that Board has responsibility”. (EDA S 15(1))
This chapter summarises the areas of responsibility of the
Board.

5.1

RESPONSIBILITIES WITH REGARD TO
THE TRUSTEES

The Trustees
The Trustees, through the Articles of Management, delegate
power to the Board of Management, which now becomes
legally responsible for the operation of the school.
The Property
The Property to be managed is defined in SCHEDULE ONE,
a document attached to the Articles of Management, in which
the Trustees give details of the buildings and grounds assigned
to the school.
Note that the Education Act 1998 states that “nothing in this
Act shall confer or be deemed to confer on the Board any right
over or interest in the land and buildings of the school for
which that Board is responsible”. (EDA S15(3))
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The Ethos of the School
The Board guarantees that the school will be conducted in
accordance with the religious and educational philosophy
(the ethos) of the Trustees. (AOM 2(c))
This is defined in SCHEDULE TWO, a document which is
attached to the Articles of Management.
Consultation
The Education Act 1998 obliges the Board of Management to
consult with the Trustees and keep them informed of Board
decisions and proposals.

5.2

RESPONSIBILITIES WITH REGARD TO
THE DEPARTMENT OF EDUCATION
AND SCIENCE

It is the duty of the Board to ensure that the school is being run
in accordance with the rules and regulations of the Department
of Education and Science (DES).
The Board is required to perform its functions under Part 1V
of the Education Act 1998 in accordance with the policies of
the Minister.
The Board must also supply the Minister with any information
he / she requires regarding the performance of its functions.

5.3

RESPONSIBILITIES WITH REGARD TO
FINANCE

The Board of Management gives an undertaking to the
Trustees that in its financial administration of the school,
it will not enter into financial commitments for which it
has not made any adequate provision in its annual budget,
and which would result in the Trustees incurring liability for
unforeseen and unapproved debts.
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Article 15 of the Articles of Management and Section 18 of
the Education Act 1998 set out the following financial
responsibilities of the Board:(i)
(ii)
(iii)
(iv)

(v)

(vi)
(vii)

(viii)
(ix)
(x)
(xi)
(xii)
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opening an account in a bank in the State in the name
of the Board, to which all monies received in relation to
the school shall be lodged
keeping proper accounts of all income and expenditure
which must be audited or certified each year in
accordance with best accounting practice (EDA S18(1))
making the school accounts available for inspection by
the Minister and by Parents insofar as they relate to
monies provided by the State (EDA S18(2))

making an annual contribution to the Trustees to service
any debts as to interest, capital and licence fee on the
school property
(The Trustees may, in exceptional circumstances, waive
all or any part of this commitment in any one year)
ensuring that expenditure does not exceed income

submitting a forward budget and financial report to the
Trustees annually
setting up a Sub-Committee on Finance

making all payments by cheques, signed by the
Principal and by one other person approved by the
Board
managing all bank accounts held in the name and on behalf of
the school
deciding on the use of the school premises and facilities
outside of school hours by outside bodies, subject to any
particular provisions made by the Trustees
ensuring that the school premises, furnishings and
equipment are kept in good repair and condition

ensuring that the school is adequately insured and
reviewing the terms of the school’s insurance policies at
the Board’s first meeting in each school year.
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5.4

RESPONSIBILITIES WITH REGARD TO
THE STAFF
The Board of Management is the legal employer of all the
staff in the school and has the following responsibilities:(i)

complying with current employment legislation

(iii)

ratifying the appointment, by the Principal, of part-time
or non-teaching staff

(ii)

(iv)
(v)
(vi)

advertising for, selecting and appointing full-time
teachers, in accordance with the Dept. of Education
and Science Schedule / Allocation and the current
Redeployment Scheme

ensuring that Contracts of Employment are presented
and signed
terminating Contracts of Employment (subject to
whatever provision for appeal to an appeal authority
is provided for in the contract)
paying staff and making the appropriate
PAYE / PRSI returns to the Revenue

(vii) promoting teachers, in accordance with current
agreements on In-School Management Posts

(viii) adjudicating on any grievances by members of staff
against the Principal

(ix)
(x)
(xi)
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implementing agreed procedures in relation to
professional competence issues

implementing agreed disciplinary procedures for
teachers

drawing up and implementing a Safety Statement as
required by the Safety, Health and Welfare at Work
Act 2005
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(xii) making provision for communication and consultation
between management and staff
(xiii) ensuring the on-going formation of staff through
inservice training

(xiv) arranging for the setting up, by the Principal, of an
Advisory Board of Studies, elected by and from the
full-time teaching staff.

5.5

RESPONSIBILITIES WITH REGARD TO
STUDENTS

The Articles of Management (AOM 19), the Education Act
1998, the Education (Welfare) Act 2000 and the
EPSEN Act 2004, give the Board the following
responsibilities in relation to students:
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publishing the Admissions Policy of the school
including policy on:suspension and expulsion of students
admission of / participation by students with
disabilities or other special educational needs
ensuring that the school complies with Section 2 of the
EPSEN Act
ensuring that parents of a student with special
educational needs are informed and consulted

drawing up, in consultation with the Principal, teachers,
parents and the Educational Welfare Officer assigned to
the school, a Code of Behaviour

establishing and maintaining procedures for informing
students of the activities of the school and facilitating
their involvement in the operation of the school

encouraging the establishment by students of a Student
Council and giving assistance to the council
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drawing up a School Attendance Strategy Statement



hearing and deciding on appeals by students aged 18
years or more under Section 28 of the Education Act
1998.



5.6

rewarding students who have good attendance records

RESPONSIBILITIES WITH REGARD TO
PARENTS

Home / School Links are essential in the education of a pupil
and the Board must devise and maintain effective channels of
communication with the parents of all pupils.

Under the Education Act 1998 and the Education (Welfare)
Act 2000, the Board has the following responsibilities in
relation to parents:








BoM Manual

establishing procedures for informing parents of matters
relating to the operation and performance of the
school
consultation in the preparation of the School Plan
circulating copies of the School Plan
facilitating and assisting a Parents’ Association

reporting to the Parents’ Association on the levels of
attendance at the school during the previous school
year
consulting parents in the preparation of a Code of
Behaviour under Section 23 of the Education
(Welfare) Act 2000
hearing and deciding on appeals by parents under
Section 28 of the Education Act 1998
acting in accordance with such directions as may be
given by the Secretary-General of the DES following an
appeal under Section 29 of the Education Act 1998.
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5.7

RESPONSIBILITIES WITH REGARD TO
THE SCHOOL PLAN

Section 21 of the Education Act 1998 requires the Board,
in consultation with the Trustees, Parents, Staff and Students:-

5.8

to make arrangements for the preparation of a School
Plan
to ensure that the School Plan is regularly reviewed
and updated
to arrange for the circulation of copies of the School
Plan to the trustees, parents, teachers and staff.

THE BOARD FUNCTIONS
COLLECTIVELY


The functions of the Board must be performed
collectively. In this context, members of the Board of
Management do not act in a representative capacity.
To do so would potentially involve a conflict of
interest and could subsequently undermine or negate a
decision of the Board.
The proper procedure for bringing an issue before the
Board is that the matter should be notified in advance,
in writing, to the Secretary of the Board.
Art. 6 of the Articles of Management means that a
member who brings an issue to the Board thereby
associates him / herself with that issue and should
retire from that portion of the meeting which deals
with that matter.
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Individual members have no power to act on behalf of,
or in the name of, the Board.

The Board, however, may authorise the Chairperson
and / or another member, to act on its behalf for a
specified period of time in respect of a particular
function or functions.
Page 50

Chapter 5

CHAPTER 6

MEETINGS
OF
THE BOARD OF
MANAGEMENT
BoM MANUAL

CHAPTER 6
MEETINGS OF THE BOARD OF
MANAGEMENT
PAR.

CONTENTS

6.1

Chairperson & Secretary

6.3

The Role of the Secretary

6.2
6.4
6.5
6.6
6.7
6.8
6.9

6.10
6.11

6.12
6.13
6.14
6.15
6.16
6.17
6.18
6.19
6.20
BoM Manual

PAGE

51

The Powers of the Chairperson

51

Introductory Information

52

Frequency of Meetings
Notice of Meetings
Quorum

Absence of the Chairperson
Voting

Declaration Of Interest
No Substitution
The Agenda

Sample Agenda

Procedure at Meetings
Discussion

Formal Motions
Confidentiality

No Criticism of a Teacher

The Board as a Body Corporate
Indemnity

Chapter 6

51
53
53
54
54
54
54
55
55
55
56
62
62
63
64
64
65

Contents

CHAPTER 6
MEETINGS OF THE BOARD OF
MANAGEMENT
6.1
6.2

In this chapter we look at how the Board arranges and
conducts its meetings.

CHAIRPERSON & SECRETARY

The Chairperson of the Board will be appointed by the
Trustees. The Principal will act as Secretary to the Board.

THE POWERS OF THE CHAIRPERSON




6.3

The Chairperson assists the Principal in deciding on the
items to be included on the agenda

The Chairperson has the discretionary power to summon
special meetings of the Board (AoM 13a)

THE ROLE OF THE SECRETARY

The Principal acts as Secretary to the Board and is entitled to
attend and speak at meetings but does not have a vote.
As Secretary to the Board, the Principal has the following
duties:
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The Chairperson presides at all meetings.

to prepare the agenda for meetings of the Board in
consultation with the Chairperson

to ensure that the notice of meeting and the agenda are
received in time by members

to summon and, if possible, attend all the meetings of the
Board
to take (or cause to be taken) the minutes of the meeting
to brief the members on various aspects of items under
discussion, thus facilitating prompt and correct
decisions
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to prepare documentation for the meetings of the Board
to receive correspondence and, on instruction from the
Board, deal with it
to convene, in consultation with the Chairperson,
special & emergency meetings of the Board.

In the event of the Secretary being unable to attend a meeting,
the members may make arrangements for the performance of
the Secretary’s duties at that meeting (AoM 14a).
If, in the opinion of the Board, the duties of the Secretary are
such that he/she requires the services of a paid official, the
Board may appoint a recording secretary, at a salary that it
considers just.
Any suitable person employed in the school may be
appointed.
Such a paid official will continue to perform his/her other
duties and may not be a member of the Board (AoM 11b).

6.4

INTRODUCTORY INFORMATION

At the first meeting of a new Board, it is advisable that
members be given information on matters such as:
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Schedule One
Details of the property to be managed by the Board
and any terms / conditions laid down by the Trustees.
A tour of the building and grounds may be worthwhile.
Schedule Two
A written statement of the Ethos / Educational
Philosophy of the Trustees of the School
Staffing arrangements
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6.5



Class structures

Curriculum and programmes offered

The School Plan and existing policy statements
Current educational issues

FREQUENCY OF MEETINGS

The Board is obliged to meet at least once in every school term
(AoM 9).
In practice, most Boards find it useful to hold a meeting each
month during the school year.

6.6

In addition to ordinary meetings, special or emergency
meetings may be convened to deal with particular or urgent
matters.

NOTICE OF MEETINGS

Ordinary Meetings
The Secretary (the Principal) will ensure that each member
of the Board receives not less than seven clear days’ notice of
every ordinary meeting.

The agenda for the meeting should be included with the notice
so that members may be aware of, and prepared for, the
matters to be discussed.
Special Meetings
A special meeting may be summoned by the Secretary at the
direction of the Chairperson, or on receipt of a requisition
signed by no fewer than three members of the Board.
At least three clear days’ notice of the special meeting
shall be given to every member of the Board.
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The notice must state the business to be transacted at the
special meeting which will be confined to that business.
(AoM 13)
Page 53

Chapter 6

MEETINGS OF THE BOARD OF MANAGEMENT
Emergency Meetings
The Secretary, with the approval of the Chairperson,
has power to call an emergency meeting of the Board should
the need arise.

6.7
6.8

6.9

Such a meeting will take place as soon as possible after
notification has been conveyed to all available members of the
Board. (AoM 25)

QUORUM

At every meeting of the Board, at least four members must
attend to form a quorum. (AoM 9)

ABSENCE OF THE CHAIRPERSON

If the Chairperson is unable to attend a meeting, the voting
members present must, before any other business is
transacted, choose one of their number to preside at that
meeting. (AoM 10b)

VOTING

In practice and ideally, the Board operates and takes decisions
collectively and by consensus.
However, should a vote be necessary, each of the eight
members of the Board has a vote.

A simple majority of votes will normally decide the issue.
If there is a tied vote, the presiding Chairperson will have a
second, or casting, vote. (AoM 12)

6.10

BoM Manual

DECLARATION OF INTEREST

Members of the Board may not participate in discussions, or
vote on any matters in which they, or any company or
partnership or firm of which the member is a director or
partner, may have a personal or financial interest.
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It is the duty of members to declare any such interest.
Where such a matter arises, the member(s) involved will, on
request from the Chairperson, retire from that part of the
meeting at which such discussion and/or decision takes place.
(AoM 6a)

6.11

NO SUBSTITUTION

6.12

THE AGENDA

No proxy or substitute is permitted to replace any member at
any meeting of the Board. (AoM 8a).
The Secretary draws up the agenda in consultation with the
Chairperson.

The purpose of the agenda is to give sufficient information and
detail to members to enable them to come to the meeting
prepared to fulfil their obligation to manage the school.
Members have the right to propose items for inclusion on the
agenda.
The Secretary, in consultation with the Chairperson, will
assess whether or not items are relevant or appropriate.

Requests for the inclusion of any additional items on the
agenda must reach the Secretary a minimum of three days
before the meeting. (AoM 14b).

6.13

The agenda is circulated to Board members only and is not
published.

SAMPLE AGENDA

The notice and agenda should be typed on the school letterhead and could include the following:-

NOTICE OF THE MEETING
An ordinary meeting of the Board of Management will be held
in the school on Day / Date / Time.
BoM Manual
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AGENDA
1

Apologies

3

Matters arising

2
4
5
6
7
8
9

10
11

12

6.14

Minutes

Correspondence

Reports of Sub-Committees
Financial Report

Ratification of Staff Appointments

Report from AMCSS Regional Meeting
Principal’s Report

Any other business

Date of next meeting
Agreed Report

PROCEDURE AT MEETINGS
1
2
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In this section we look at procedure at a meeting in the context
of the Sample Agenda above.
Apologies
The Chairperson asks for apologies for absences and these
should be recorded in the minutes.
Minutes
Minutes must be kept of every meeting of the Board.
This is the responsibility of the Secretary. In the absence of
the Secretary, the meeting shall make such arrangements
as may be necessary for the performance of the
Secretary’s duties. (AoM 14(a)).
.
The Board must decide whether or not the minutes should be
circulated with the agenda.
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If they are, great care must be taken by members to
ensure that there is no breach of confidentiality.

There is no obligation to circulate the minutes in advance
of the meeting: the Secretary may simply read them at the
meeting. Minutes should always begin by recording the date
and type (ordinary, special, emergency) of the meeting.
Those in attendance should be listed, apologies noted and
absentees recorded.

All decisions of the Board must be recorded but it is left to the
judgement of the Secretary whether or not to record the points
made in discussion.

An item which might be the subject of a dispute, or an appeal
or litigation should be dealt with very carefully in the minutes.
The record should show that correct procedure was followed,
that all statutory requirements were met and that the Board has
fulfilled its legal obligations to all concerned.
The minutes should be kept in an official Minute Book.

At each meeting, the minutes of the previous meeting are read,
unless they have previously been circulated.
When the adoption of the minutes has been proposed,
seconded and agreed by the Board, the Chairperson signs
them.
Any amendments to the minutes, agreed by the Board, are
incorporated in the official minute of the meeting.

3
Matters arising from the Minutes
This item allows members to check whether decisions
taken at the previous meeting have been implemented;
whether a reply has been received to a letter sent to the
DES etc,etc.
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4

Correspondence

Under this heading, all correspondence which does not
require prolonged discussion should be listed and noted.
This might include:

non-contentious Circulars from the DES



acknowledgements of letters received



confirmation of appointments



request for hire of rooms and decision taken.

Many DES Circulars will need to be copied and
explained to members and may even merit separate
inclusion on the agenda for discussion and decision on
action.
It is important that all relevant correspondence be made
available to the Board and the minutes should show that
the Board has considered such correspondence and acted
on it.

All items of correspondence addressed to the Secretary of the
Board must be brought to the attention of the Board of
Management.
5
Reports from Sub-Committees
Any Reports from the Board’s sub-committees on
finance, curriculum, fund-raising, ethos, building etc.
can be considered under this heading.
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6
Financial Report
Finance should be an item on the agenda for each of the
Board’s regular meetings. Under Section 18 of the Education
Act 1998 the Board is required:




“to keep all proper and usual accounts and records of all
monies received by it or expenditure of such monies
incurred by it”
“to ensure that in each year all such accounts are
properly audited or certified in accordance with best
accounting practice”
to ensure that accounts are “made available for
inspection by the Minister and by parents of students in
the school”. (EDA S18 (1) & (2)).

The Financial Support Services Unit (FSSU) was set up
“to enable all voluntary secondary schools to comply with the
requirements of the Education Act 1998 in terms of
accountability, transparency and financial responsibility for
State funds”. (DES Circular M36/05).
As part of this process, all voluntary secondary schools are
obliged to submit a copy of their annual audited or
certified accounts to the FSSU.
A copy of the annual audited or certified accounts must also be
submitted to the Trustees.
All voluntary secondary schools are required to present their
annual accounts in the agreed standardised format as
determined by the FSSU.The Board of Management and its
finance sub-committee should monitor the school’s actual
income and expenditure compared to budget on a monthly
basis to ensure that expenditure does not exceed income as
required under Article 15(c) of the Articles of Management.

The Board also has an obligation to ensure that a
comprehensive set of financial controls is in place which
covers all aspects of the school’s financial management.
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The financial obligations on school management and best
financial practice are outlined in detail in Guidelines for
Financial Management in Voluntary Secondary Schools.
published by the FSSU as a sub-unit of the JMB/AMCSS.
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7
Ratification of Staff Appointments
Under this heading, the Board may hear reports from the
Principal (Art. 23 (c) ) or from selection committees set up
by the Board with recommendations for appointment to
teaching positions or to promotion posts.
The Board will be asked to ratify or approve the
proposed appointment(s).

It is advisable to follow the same procedure for appointments
to non-teaching posts.

8
Report from AMCSS Regional Meeting
The Board is a member of the Association of Management of
Catholic Secondary Schools (AMCSS) which, together with
representatives of the Catholic Bishops and the Conference of
Religious of Ireland (CORI), forms the Council of
Management of Catholic Secondary Schools (CMCSS).
The CMCSS is joined by representatives of the Protestant
schools (ISA) to form the Joint Managerial Body (JMB).
The Chairperson and Secretary represent the Board at the
regional meetings of the AMCSS, which are usually held
following CMCSS / JMB meetings.

Each region is represented on the CMCSS / JMB by two
elected officers, one a BoM Chairperson, the other a BoM
Secretary (Principal).

(6.14)
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It is good practice to arrange the Board of Management
meeting for a date shortly after the regional meeting of
AMCSS as this allows the Chairperson and Secretary to give
a report on that meeting and bring members up to date on
current educational and school management matters.
9
Principal’s Report
This item should always be on the agenda.
It gives the Principal an opportunity to bring the Board up to
date on school events - educational matters, examinations,
functions, games, etc.
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Serious disciplinary issues, including all suspensions, should
be reported to the Board while maintaining the anonymity of
the students.
Matters that the Board should be aware of such as accidents,
maintenance issues, etc. should also be reported and
considered.
10
Any Other Business
This is usually restricted to items that came too late for
inclusion on the agenda.
The Chairperson, briefed by the Secretary, should mention the
items and, if they are non-contentious, should deal with them.
However, if the matters raised are too important to be dealt
with in this manner, the Chairperson should arrange to have
them discussed at the next meeting.
11
Date of the Next Meeting
Before the meeting ends, the usual practice is to arrange a time
and date for the next meeting.
The Secretary will send the official notice of meeting in
writing to all members at least seven days before the next
meeting.
12
Agreed Report
While the business of the Board is confidential,(see Par 6.17),
this does not prohibit the Board from issuing an Agreed Report
to teachers, parents, trustees.
The content of the report should be agreed before the meeting
concludes.
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6.15

DISCUSSION

The Chairperson presides over the meeting and directs
discussion, ensuring that speakers keep to the point and do not
stray to other matters.
The Chairperson secures approval for the agenda at the
commencement of the meeting. Items brought up by members
for inclusion under AOB should be listed on the agenda of the
next ordinary meeting.
Members should speak “through the chair”- directly to the
Chairperson.

All matters on the agenda should be dealt with in order and in
sufficient detail to give members a comprehensive view of
what is involved.
It is for the Chairperson to assess whether or not there has
been sufficient discussion on a topic.

The Principal, as Secretary, will also lend his/her expertise to
the discussion.
The Chairperson may be able to achieve consensus on the
matter under discussion and the agreed decision will be
recorded in the minutes.

6.16

FORMAL MOTIONS

If a member makes a formal proposal, it must be seconded,
amendments sought, and the amendment(s) and proposal put
to the meeting.
The amendment is put first, and if accepted, becomes the
substantive motion.

If the amendment is rejected, the original motion is put, a vote
taken and the Chairperson declares the motion accepted or
rejected. The decision is recorded in the minutes.

The Chairperson may reject an amendment if he/she considers
it is not a proper amendment or it is so different as to be a new
proposal entirely.
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6.17

CONFIDENTIALITY


The business of the Board is conducted in private and no
disclosures of the business may be made without the
authority of the Board (AoM 14a).



Particular care must be taken to preserve confidentiality
in all matters pertaining to child protection
(See JMB Bulletin 06 / 2006)



Members should be very careful in preserving
confidence and confidential information.



Information given by candidates for posts, the
observations of referees and the advice of the Principal
on appointments should never be disclosed or discussed
in the presence of non-members.



Similarly, information given to the Board by the
Principal about individual pupils or teachers should
never be discussed with non-members.



In addition to personal matters which would normally be
regarded as permanently confidential, there may be
occasions when other matters should be regarded as
confidential for an agreed period of time.



This obligation to confidentiality does not prevent the
Board from issuing an Agreed Report as discussed
above. (Par 6.14.12).

Neither does it require members to throw a cloak of
secrecy over all information and discussion about
the school.
That would negate one of the aims in setting up a Board
of Management, which is to make the school part of the
wider community.
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6.18

NO CRITICISM OF A TEACHER

6.19

THE BOARD AS A BODY CORPORATE

Article 18 states: “No criticism of an individual teacher shall
take place at Board meetings without notice from the Principal
to that teacher ( and / or the School Steard). An opportunity
shall be afforded to the teacher to be present and heard and /
or be represented at the Board before the matter at issue is
concluded”.

“.....each Board shall be a body corporate with
perpetual succession and power to sue and may be
sued in its corporate name”.(EDA S.14 (2))
The Board functions collectively and any decisions
taken are the collective responsibility of the Board.
In this context, members of the Board of Management
do not act in a representative capacity. To do so would
potentially involve a conflict of interest and could
subsequently undermine or negate a decision of the
Board.
Members of the Board, in their contributions to
meetings are, however, informed by their experience
and background, which may influence their point of
view in any discussion.
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6.20

INDEMNITY

The actions and decisions of a Board of Management are
protected under the Allianz Custodian School Protection
Policy, subject to the Board acting in good faith within the
terms of the relevant legislation and the Articles of
Management. Individual members are protected in these
circumstances and are not liable to be sued on a personal basis
as long as no individual acts outside the remit of the Board of
Management.
In addition, the Trustees indemnify the Board and each
member thereof against any claim for capital debts or
expenditure properly incurred, provided Articles 15(c) and
27(a) of the Articles of Management have been complied with
by the Board.
In summary, provided Boards of Management act in good
faith within the law and the Articles of Management,
individual members are not exposed to personal claims being
brought against them. (JMB Bulletin 12, 2006 / 07)
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CHAPTER 7
THE ROLE OF THE PRINCIPAL &
DEPUTY PRINCIPAL

7.1
7.1.1

This chapter examines the role and functions of the
Principal in relation to the Board and in relation to the
school. It also deals with the role and duties of the Deputy
Principal.

STATUTORY DUTIES & ENTITLEMENTS
The Principal has statutory duties and entitlements under
recent legislation:-

THE EDUCATION ACT 1998
SECTION 19(4) - Information on the Board’s Performance
A Principal (or Board) “shall supply the Patron (Trustees) and
the Minister with such information regarding the performance
of the Board’s functions as the Patron or the Minister, as the
case may be, may from time to time require”.

SECTION 22(1) - Responsibility for Instruction
“The Principal.....and the teachers.... under the direction of the
Principal, shall have responsibility.....for the instruction
provided to students in the school and shall contribute,
generally, to the education and personal development of
students in that school”.
SECTION 22 - Duties
This section obliges the Principal (and teachers) to:(a)

(b)
(c)
(d)
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encourage and foster learning in students

regularly evaluate students and periodically report the
results of the evaluation to the students and their parents
promote co-operation between the school and the
community which it serves

carry out the duties assigned by the Board, subject to the
terms of any collective agreement and contract of
employment.

This sub-section also gives the Principal the right to assign
duties to teachers, subject to the terms stated above.
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Education
Act

SECTION 23(2) - Additional Functions
Under this section, the Principal has the following
obligations:(a) to be responsible for the day-to-day management of the
school, including guidance and direction of the teachers
and other staff and be accountable to the Board for that
management
(b)
(c)

(d)

(e)

to provide leadership to the teachers and other staff and
the students
to create ( together with the Board, parents and
teachers) a school environment which is supportive of
learning among the students and which promotes the
professional development of the teachers

to set objectives for the school and monitor the
achievements of those objectives (under the direction of
the Board and in consultation with teachers, parents
and students (as appropriate to their age and
experience)
to encourage the involvement of parents in the
education of the students and in the achievement of the
objectives of the school.

SECTION 23(3) - Powers
This section states that:“for the purpose of carrying out his/her functions under this
Act, a Principal shall have all such powers as are necessary or
expedient in that regard and shall carry out his/her functions in
accordance with such policies as may be determined from time
to time by the Board and Regulations made (by the Minister)
under Section 33”.
SECTION 23(6) - Membership of Committees
The Principal is “entitled to be a member of any and every
committee appointed by a Board”
BoM Manual
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Education
Act

SECTION 23(4) - Consultation with Staff
The Principal is required to consult with teachers and other
staff “wherever practicable” in exercising his/her functions
under Section 23.

SECTION 26(2) - Parents’ Association
The Principal (or the Board) “shall have regard to any advice
offered by the Parents’ Association on any matter relating to
the school”.
The Principal is entitled to be consulted by the
Parents’ Association in relation to any programme of activities
which will promote the involvement of parents in the school.
7.1.2

THE EDUCATION (WELFARE) ACT 2000
This act established the National Educational Welfare Board
(NEWB) and provides for the appointment of Educational
Welfare Officers (EWO).

SECTION 11(4) - Assistance to Education Welfare Officer
The Principal is obliged to “give all such assistance as may
reasonably be required” to an EWO in the performance of
his/her functions.
SECTION 14(17) - Removal of Child’s Name from
School Roll
This section obliges the Principal to remove a child’s name
from the school register on receipt of written notification
from the NEWB.
SECTION 18 - Notification of Reasons for Absence
This section entitles the Principal to be notified by a parent
of the reasons for a child’s absence for part of, all of or more
than a school day, in accordance with the procedures
specified in the school’s Code of Behaviour.
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Education
(Welfare)
Act

SECTION 20 - Register of Students

(i)
(ii)
(iii)
(iv)
(v)

(vi)

This section sets out the following obligations for the
Principal in relation to the school register:to maintain a register of all students attending the
school

to enter the child’s name, date of first attendance and
such other particulars as may be prescribed by the
Minister
to inform, in writing, the Principal of the child’s
former school of the new registration

to remove a child’s name from the school register
when informed by the Principal of another school that
the child has been registered at that school

to notify the Principal of the child’s new school of:(a) any problems relating to school attendance that
the child concerned had and
(b) such other matters relating to the child’s
educational progress as the Principal considers
appropriate

not to remove a child’s name from the school register
unless notified that the child has been registered in
another school or that the child has been registered
with the NEWB

SECTION 21 - School Attendance Records
Subsections (1), (2) & (3) of this Section oblige the
Principal to “cause to be maintained” a record of the
attendance or non-attendance on each school day of each
student registered, with reasons for failure to attend, in such
form as may be specified by the NEWB.
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Education
(Welfare)
Act

Subsection (4) of this section obliges the Principal to inform
an Educational Welfare Officer (EWO) in writing where:(a)

a student is suspended for 6 days or more

(b)

a student has been absent for a total of 20 days

(c)

a student’s name has been removed from the school
register for any reason

(d)

a student, in the opinion of the Principal, is not
attending regularly.

Subsection (5) entitles the Principal to be consulted by the
EWO in relation to any information supplied under
Subsection (4)
SECTION 23 - Code of Behaviour
Subsection (4) of this section requires the Principal, before
registering a child as a student, to provide the child’s parents
with a copy of the school’s Code of Behaviour.
This sub-section also entitles the Principal, as a condition of
registering a child, to require the parents / guardians
“to confirm in writing that the Code of Behaviour so
provided is acceptable to them and that they shall make all
reasonable efforts to ensure compliance with such code by
the child”.
Subsection (5) requires the Principal to provide, on request,
a copy of the Code of Behaviour to a student or parent.
SECTION 25 - School Attendance Notice
Under Sub-section (3)(b) the Principal of a school that the
NEWB proposes to specify in a School Attendance Notice is
entitled to be consulted before such a notice is made.
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7.1.3
EPSEN Act
Sections

commenced

as of June 2009
1,2,14(1)(a)
14(1)(c)
14(2) to 14(4)

THE EDUCATION FOR PERSONS WITH SPECIAL
EDUCATIONAL NEEDS ACT 2004 (EPSEN)
The EPSEN Act established the National Council for
Special Education (NCSE) and provides for the appointment
of Special Educational Needs Organisers (SENO).
The following sections of the EPSEN Act make reference to
the Principal:-

19 to 37

SECTION 3 - Preparation of Education Plan by the
School.
Preliminary Steps

40 to 53.
Further

implementation
deferred by

Budget 2009

Where the Principal
(a) having been notified by the parents of a student in the
school “that they are of the opinion that the student is
not benefiting from the education programme provided
in the school...... to the extent that would be expected
of the student”
or
(b)

“otherwise forms such an opinion in respect of a
student in the school”

the Principal “shall take such measures as are practicable to
meet the educational needs of the student concerned”.
(S3 (1) & (2))

Where the Principal, having taken the measures referred to
above, is of the opinion that the student concerned “is still
not benefiting from the education programme provided in the
school” and that this “may arise from his or her having
special educational needs”, the Principal, “after
consultation with the parents of the student, shall...... arrange
for an assessment of the student to be carried out”. (S3 (3))
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However, if the Principal, having regard to guidelines from
the Council, considers that the arrangement of an assessment
“is not practicable”, s/he “shall request the Council to
arrange for an assessment of the student”. (S3 (6))
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Act (contd.) The assessment must be:-

(a)

(b)
(c)

commenced not later than one month after the
Principal arrives at the opinion referred to in (S3 (3))
above.
completed not later than 3 months after that date.

carried out in accordance with Council guidelines.
(S3 (4))

Where the assessment establishes that the student concerned has
special educational needs, the Principal must “within one month
from the receipt by him or her of the assessment, cause a plan to be
prepared for the appropriate education of the student”. (S3 (5))
(This plan is referred to in the Act as an “education plan” ).
In relation to the preparation of an education plan the Principal
must ensure that:(a)

(b)

The child’s parents, the SENO for the school and “such other
persons as the Principal considers appropriate” are consulted
and that the parents’ “involvement in the preparation is
facilitated”.
Council guidelines are complied with (unless the Principal
and SENO agree that there are good reasons for not
complying with them ). (S3 (9))

When the education plan (EP) has been prepared, the Principal
must notify the parents and the SENO in writing and furnish them
with a copy of the plan. (S3 (10))

If the Principal is of the opinion that the education plan “will not
meet the child’s special educational needs”, s/he must request the
Council to prepare an education plan under Section 8, and if the
Council accedes to this request, this EP will supersede the original
plan. (S3 (11) & (12))
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If the Council refuses the Principal’s request to prepare an
Act (contd.) education plan, the Principal or the child’s parents may

appeal against that refusal to the Appeals Board. (S3 (13))

The Appeals Board may
(a)
allow the appeal and direct the Council
(i)
to arrange for an assesssment of the child
concerned
or
(ii) to prepare an education plan for the child or
All
references
to “the
Health
Board” in
the EPSEN
ACT were
amended to
“Health
Service
Executive”
(HSE) by
the Health
Act 2004.

(b)

dismiss the appeal. (S3 (15))

(a)

a psychologist

(c)

the Principal of the school which the child is attending
or a teacher of that school nominated by the Principal

SECTION 5 Mode of Assessment
An assessment of a child by or on behalf of the Health
Service Executive (HSE) or the Council must be “carried out
with the assistance of persons possessing such expertise and
qualifications as the HSE or the Council considers
appropriate”, who may include one or more of the following:
(b)

(d)
(e)
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a medical practitioner

an appropriately qualified social worker
a suitably qualified therapist. (S5(1))

The Principal, HSE or the Council, as appropriate, must
facilitate participation in the assessment by the child’s
parents. (S5 (2))
Where, under Section 4, an assessment is carried out by or
on behalf of the HSE or the Council, a statement of the
findings must be made available to the parents of the child
concerned (S5 (7)) and the HSE or the Council “shall make
available all or part of that statement to such persons
engaged in the education of the child as it considers
appropriate, having regard to the need to ensure that such
persons are informed of the child’s educational needs..”
(S5 (8))
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SECTION 6 - Appeals by Parents in relation to
Act (contd.)
Assessments

Parents may appeal to the Appeals Board against an
assessment on the ground that it was not carried out in a
manner conforming to prescribed standards. (S6 (1))
The Appeals Board must hear and determine the appeal
within two months of the appeal being made and
(a)

(b)

allow the appeal and “give such direction as it
considers appropriate” to the Principal, HSE or the
Council (which may include a direction for a fresh
assessment to be carried out) or
dismiss the appeal. (S6 (2))

The Principal, HSE or the Council must comply with the
Appeal Board’s decision. (S6 (3))

SECTION 8 - Preparation of Education Plan at direction
of the Council

When the Council has been informed by the HSE or the
Principal that a child has special educational needs, it will
(unless the plan has been or is being prepared under
Section 3) direct the relevant SENO to “cause to be prepared
a plan for the appropriate education of the child......”. (S8 (1))
The SENO will convene a group of persons (in this Act
referred to as a team ) to provide advice to him / her in
relation to the preparation of the plan. (S8 (3))

A team shall include “.....the Principal of the relevant school
or a teacher of that school nominated by the Principal .....”.
(S8 (4))
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SECTION 9 - Content of the Education Plan
An education plan “shall be in such form as the Council may
determine from time to time.......” (S9 (1))
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The matters to be specified in an education plan shall
Act (contd.) include:EPSEN












the nature and degree of the child’s abilities, skills and
talents

the nature and degree of the child’s special educational
needs and how those needs affect his / her educational
development
the present level of educational performance of the
child
the special educational needs of the child

the special education and related support services to be
provided to enable the child to benefit from education
and to participate in the life of the school
where appropriate, the special education and related
support services to be provided to enable the child to
effectively make the transition from primary school to
post-primary school

the goals which the child is to achieve over a period not
exceeding 12 months. (S9 (2))

The Council may prepare and publish guidelines and may
amend them in accordance with Ministerial policy.
(S9 (3)(4)(5)(6))

The Principal “shall implement an education plan and, for
the purpose of preparing and implementing that plan, the
school shall be provided with the necessary moneys and
support services in accordance with Section 13”. (S9 (7))
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Where a child, in respect of whom an education plan has
been prepared, is to transfer from one school to another, the
Principal of the first-mentioned school is required to consult,
before the transfer, with the Principal of the
second-mentioned school regarding the content of the plan
and must assist in amending the plan where the new
Principal considers an amendment is necessary. (S9 (8))
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Where such an amendment is proposed, the Principal of the
Act (contd.) school to which the child is to be transferred must inform the

child’s parents of the proposed amendment. They may
request that the Principal consult with the SENO and the
Principal must comply with that request. (S9 (9))

The SENO may reconvene the relevant team or engage the
assistance of one or more members of that team or convene a
new team to review the content and implementation of the
plan and may, as a consequence of that review, amend the
plan. (S9 (10))

SECTION 11 - Review of the Education Plan
The Principal “shall review or cause to be reviewed, at
regular intervals..... not less than once a year, the operation of
each education plan.....”.
The review will establish “whether or not the child concerned
has received the services required.... and is achieving the
goals specified in the education plan” and may recommend
the amendment of the plan “to assist the child......
in achieving any of those goals that he or she is not
achieving”. (S11 (1))
The Principal must report the outcome of the review to the
child’s parents and the SENO. (S11 (2))

The SENO may reconvene the relevant team or engage the
assistance of one or more of its members or convene a new
team to review the content and implementation of the plan
and may, as a consequence of that review, amend the plan.
(S11 (3))

Where parents “have reason to believe that the goals
specified in an education plan prepared in respect of their
child are not being achieved, and a review of the plan has not
occurred in the previous six months, “they may request the
Principal to arrange for such a review”.
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Where the Principal “considers it appropriate to accede to
their request”, the review will take place in accordance with
subsections (1) & (2) above. (S11 (4))
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If the Principal decides that it is not appropriate to accede to
Act (contd.) such a request from parents, s/he must “give notice in writing

of the decision, and the reasons therefor, to the parents
within two weeks from receiving the request”. (S11 (5))

The parents may, within one month of receiving that notice
from the Principal, appeal to the Appeals Board against the
refusal by the Principal to accede to their request for a
review. (S11 (6))

The Appeals Board will hear and determine the appeal within
one month and may
(a) allow the appeal and direct the Principal to
review the education plan

or

(b)

dismiss the appeal.

The Principal must comply with the Appeal Board’s decision.
(S11 (7) & (8))
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SECTION 12 Appeals by Parents in relation to Education
Plans
Parents may, in respect of their child, appeal to the Appeals
Board against the discharge by the Council, or a Principal of
a school, of its or his / her duties in relation to
(i)
any statement or description of their child’s
special educational needs as set out in an
education plan
or
(ii) any other statement or description in the
education plan as initially prepared, or amended
following a review, on the ground “that the
statement or description is incorrect or
inadequate to meet the child’s special
educational needs”.
or
they may appeal “against the discharge by a school, or the
HSE, of its duties with respect to an education plan”, on the
ground “that there has been a failure by it to implement any
part of the plan”. (S12 (1))
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The Appeals Board must hear and determine an appeal within
Act (contd.) two months and may:

(a)

(b)

allow the appeal and direct the Principal or the
Council “to amend the plan in such a manner as
the Appeals Board considers appropriate and
specifies in its direction”, or “give such other
direction to the Principal, HSE or the Council as
the Board considers appropriate” or
dismiss the appeal. (S12 (2))

The Principal must comply with the decision of the Appeals
Board. (S12 (3))
SECTION 15 - Planning for Future Education Needs
In preparing or reviewing an education plan, the Principal or
SENO must, when the child reaches “such age as the
Principal or SENO considers appropriate”, have regard to
“the provision which will need to be made to assist the child
to continue his / her education or training on becoming an
adult”. (S15 (1))
The Principal or SENO must
(a) ascertain the wishes of the child and his / her
parents
(b)
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take such steps as are necessary to enable the
child “to progress as a young adult to the level
of education or training that meets his / her
wishes or those of his / her parents and that are
appropriate to his / her ability”. (S15 (2))

In preparing or reviewing an education plan for a child who
will reach the age of 18 years within the following twelve
months, the Council “shall cause an assessment to be made”
of
(a) the extent to which the goals set out in the plan
met the special educational needs of the child
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Act (contd.)

and
(b)

the reasons for any failure to meet those goals
and the effect any such failure has had on the
development of the child
and the plan “shall include measures to address any such
effect”. (S15 (3))

SECTION 18 - Delegation of Functions of Principal
The Principal may delegate the performance of any of the
functions conferred on him / her by the EPSEN Act “to such
teacher in the school as the Principal considers appropriate
and a function so delegated shall, accordingly, be
performable by the teacher concerned”. (S18 (1))

The relevant SENO “shall give all such advice and assistance
as is reasonable to the Principal and teachers of the school
concerned in their performance of functions under this Act”.
(S18 (2))

7.2

AUTHORITY TO ACT ON BEHALF OF
THE BOARD
If the school were compared to a company, the Board of
Management would be the Board of Directors and the
Principal the non-voting Managing Director.

7.3
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The Board of Management is legally responsible for the
operation of the school while the Principal ensures that
management functions are fulfilled in the day-to-day
operation of the school.
The Board delegates its management functions to the
Principal and he/she is given the authority to act on behalf of
the Board.

EX-OFFICIO AUTHORITY

The Principal also has ex-officio authority, an authority that
comes from the office of Principalship and from Education
Legislation.
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The Principal acts on this authority when dealing with the
internal organisation, management and discipline of the
school (AoM 22).

However, the Board must be satisfied that, in the overall
administration, the school is being managed in accordance
with the philosophy of the Trustees.

7.4

RESPECTIVE FUNCTIONS OF THE
BOARD AND THE PRINCIPAL

There are certain functions which the Board alone may
perform, other functions which it may delegate to the
Principal and functions which are the responsibility of the
Principal alone.

The lists below are not exhaustive, and in the event of any
question arising in relation to the conduct, management and
financial administration of the school which is not
specifically provided for in the Articles of Management, such
questions will be decided by the Trustees.
(AoM 30)
7.4.1

FUNCTIONS WHICH THE BOARD ALONE MAY
PERFORM:
The appointment of a religious / cleric as Principal, on
the nomination of the Trustees
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the appointment of religious / clerics to vacant posts in
the school, on the nomination of the Trustees
the appointment of a lay Principal
the appointment of a lay teacher

inviting applications for vacant Posts of Responsibility
in accordance with current agreements
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the appointment of teachers to Posts of Responsibility
in accordance with current agreements
the granting of leave of absence to teachers

sanctioning applications for career breaks & job
sharing, in accordance with Board policy

sanctioning maternity leave, parental leave, force
majeure leave, etc. in accordance with current DES
Circulars
establishing policy for release of teachers to act as
examiner in oral or practical examinations
offering Contracts of Employment to teachers
termination of contracts

arbitrating in disputes between teachers and the
Principal
dismissal of teachers

dismissal of non-teaching staff

establishing an Admissions Policy as required by the
Education Act 1998
preparing a Statement of Strategy on School
Attendance for the NEWB

the expulsion of pupils

preparing a Code of Behaviour, in consultation with
the principal, teachers, parents and the Educational
Welfare Officer (EWO) assigned to the school, in
accordance with the Education (Welfare) Act 2000
and the NEWB publication “Developing a Code of
Behaviour: Guidelines for Schools 2008”.
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7.4.2

FUNCTIONS OF THE BOARD DELEGATED TO THE
PRINCIPAL:

dealing with all correspondence to and from the Board



organising the curriculum of the school in accordance
with the religious and educational criteria established
by the Trustees
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implementing decisions taken at Board meetings

administering payments to substitute teachers, any
teachers paid from school funds and any other schoolpaid employees
making PAYE / PRSI Returns to the Revenue

dealing with correspondence to / from the Dept. of
Education & Science
effecting payment of outstanding bills

administering, in conjunction with the Sub-committee
on Finance, the finances of the school
ensuring that the school is adequately insured

arranging for the maintenance and repair of the school
premises, equipment, furniture and fittings
disciplining teachers, in accordance with agreed
procedures

ensuring that the school is run in accordance with the
Rules and Regulations of the Dept. of Education and
Science

preparing the School Plan in consultation with the
trustees, parents, staff and students

authority to suspend a student
(See JMB Bulletin 06 2008 / 2009 and Par. 11.1 of
Developing a Code of Behaviour:Guidelines for
Schools - NEWB 2008 )
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7.4.3

AREAS OF RESPONSIBILITY OF THE PRINCIPAL
ACADEMIC
In relation to academic matters, the Principal is
responsible for:










organising the school calendar
time-tabling of classes
allocation of teachers to classes
deciding on subject options
deciding on the school’s examinations policy
organising school examinations
deciding on guest speakers for pupils
deciding on school outings
deciding on the suitability of programmes offered by
external sources
deciding on extra-curricular activities.

STUDENTS
In relation to students, the Principal is responsible for:
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ensuring that students are familiar with the school’s
Code of Behaviour
allocating students to classes
creating a supportive environment
organising a system of pastoral care
adjudicating in disputes between teachers and students
arranging for the keeping of attendance records
liaison with the EWO assigned to the school
maintaining contact with parents in relation to student
behaviour
evaluating academic performance and reporting to
students and parents
suspending students for serious breaches of discipline
(under authority formally delegated by the BoM)
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7.5
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STAFF
In relation to staff, the Principal is responsible for:
appointing non-teaching staff

assigning duties to teachers and ancillary staff

guidance and direction of teachers and other staff

monitoring the performance of newly appointed
teachers and other staff so as to be in a position to
advise the Board as to their suitability

disciplining / suspending non-teaching staff

liaising with the School Steward and Staff
Representatives on matters relating to the school

consultation with staff “wherever practicable”

acting as Safety Officer under Health & Safety
Legislation.

PARENTS
In relation to Parents, the Principal is responsible for:
providing parents with a copy of the school’s Code of
Behaviour before registering a child as a pupil

obtaining the parents’ consent to the school’s Code of
Behaviour

organising the time, date and format of Parent-Teacher
meetings

reporting to parents re pupil behaviour / performance in
class

organising Open Days and other events which
encourage parents to maintain contact with the school.

keeping parents informed in relation to their children
and to the school in general

THE PRINCIPAL INFORMS THE
BOARD ABOUT SCHOOL ACTIVITIES

The Principal controls the internal organisation, management
and discipline of the school, subject to such directions as
may be given from time to time by the Board. (AoM 22)
The Board has a right to be informed about school activities
and the Articles of Management require the Principal to
submit, in writing, to the Board all such statements and
reports affecting the conduct of the school as the Board shall
require. (AoM 22)
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7.6

THE BOARD HAS A DUTY OF LOYALTY
& SUPPORT TO THE PRINCIPAL
The Board has a duty of loyalty and support to the Principal,
and the Principal has the right to expect that support and
loyalty.

No member of the Board in his / her individual capacity may
in any way interfere with the administration of the school by
the Principal, or with the duties assigned to any officer or
any member of staff, teaching or non-teaching. (AoM 17)
Under no circumstances should the Board allow itself to be
manipulated into acting against the Principal; neither should
any of its decisions be made in such a way as to undermine
the authority of the Principal and make it difficult for him /
her to conduct the school.

Where a decision of the Board is such that it goes against the
wishes / decision of the Principal, it must be presented in
such a way as to ensure that the Principal does not suffer a
loss of face and / or of authority.
The unity and mutual loyalty and trust of the Board and the
Principal should be apparent to the entire school community.

7.7

THE ROLE OF THE DEPUTY PRINCIPAL
Together, the Principal and Deputy Principal form the senior
management team of the school.
The role of the Deputy Principal is to assist the Principal in
the day-to-day management of the school.
The Deputy Principal has specific administrative and
management duties, and also has a leadership and
motivational role in the direction of the school.
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7.7.1

DUTIES
The role and duties of the Deputy Principal are outlined
in DES Circular 4/98 from which the following extracts
are taken:(i)

(ii)

(iii)

(iv)

(v)

(vi)
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The Deputy Principal occupies a position of vital
importance in the administration and development of
the school. The Deputy Principal shall undertake
responsibility under the direction of the Principal for
the internal organisation, administration and
discipline of the school.

The Deputy Principal shall enter into an agreement
with the Principal on the discharge of duties which
arise outside of normal school hours or during school
vacation periods.

the Deputy Principal shall assist the Principal through
the carrying out of the specific professional duties for
which responsibility is delegated (cf Schedule One,
below, to Circular 4/98).
The Deputy Principal shall also enter into an
agreement with the Principal to undertake other
specific administrative duties from time to time, and
commensurate with the responsibilities of the position.

The Deputy Principal shall act as Principal when the
Principal is absent, assuming the responsibilities and
authority of the Principal’s role in accordance with the
provisions of the Articles of Management. The Deputy
Principal shall not, however, have automatic right of
succession to the post of Principal or Acting Principal.

The Deputy Principal shall be consulted by the
Principal about the implementation of policy in the
school and shall assist the Principal with the day-today running of the school.

(vii) The Deputy Principal shall be kept informed about the
decisions of the Board in accordance with the terms of
the Articles of Management.
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7.7.2

SCHEDULE ONE TO CIRCULAR 4/98
Outline of specific professional duties, responsibility for
which may be delegated, in whole or in part, to Deputy
Principals:developing the education aims and objectives of the
school and devising strategies to achieve them
developing the school curriculum and assessment
policies
preparing the School Plan for approval by the Board of
Management
promoting an appropriate curriculum and methods of
instruction which recognise the diverse aptitudes and
needs of students
promoting ongoing staff development and inservice
developing effective communication systems with
pupils, staff, parents and the wider community
advising the Board of Management on staff
requirements
advising the Board of Management as to a probationary
teacher’s suitability for appointment to a permanent
post
monitoring and evaluating the professional
performance of the school
dealing with disciplinary problems both for teaching
and non-teaching staff
liaising with the school union representative on matters
relating to the school
conducting the ordinary activities of correspondence,
making reports and returns of information as required
by the Department of Education and Science and the
Board of Management and ensuring that arrangements
are made for dealing with such administrative matters
during vacation periods
student discipline in the school
ensuring that parents are informed regularly of the
progress of their children at the school
This list is not exhaustive
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7.7.3

AN AGREED APPROACH
It is a matter for the Principal and Deputy Principal to agree
on the division of their professional duties in a manner which
will enhance the performance and development of the school.

7.7.4

REVIEW OF DUTIES
The duties of the Deputy Principal will be reviewed
periodically by the Principal and Deputy Principal or a
review will be undertaken at the request of either party.
Such a review will take account of the workload and
responsibilities of the post, the changing needs of the school
and the level of performance of the duties.

7.7.5

TEACHING HOURS
The Deputy Principal’s maximum teaching hours are:No of Teachers
in the School
30 and over
17 - 29
Under 17

Teaching Hours
8 hours
10 hours
15 hours

The Deputy Principal will normally be required to be in
attendance in the school throughout the school day.
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APPENDIX 1
ARTICLES OF MANAGEMENT FOR CATHOLIC
SECONDARY SCHOOLS
1.

In these articles, unless the context otherwise requires, the following words or
expressions have the meaning hereby assigned to them respectively: “The
School” means the Secondary School referred to in the first Schedule hereto,
“Institute” means the Religious Institute or Congregation referred to in the said
first schedule hereto, “The Trustees” means the major religious superiors (or such
person or persons as may be duly authorised by him or her to act on behalf of
such Major Superior) of the aforesaid Religious Institute or Congregation, and in
the case of a Diocesan School, the Roman Catholic Archbishop or Bishop, as the
case may be, of the Diocese in which the school is situated; and shall also include,
where applicable, person (s), such trustee companies or bodies of Catholic schools
as may be recognised and registered as a Patron by the Minister for Education and
Skills pursuant to Section 8 of the Education Act 1998.

2.

(a)

The conduct, management and financial administration of the school
shall be under the control of the Board of Management (hereinafter
called “the Board”) which shall exercise the powers hereinafter
conferred, subject to the general supervision and control of the Trustees
for the time being.

(b)

The Trustees hereby grant to the Board of Management the necessary
licence to enter and use the school premises for the purpose of the
management and administration of the School during such periods as
shall be determined by the said Trustees.

(c)

The School shall be conducted in accordance with the religious and
educational philosophy of the aforesaid Institute as contained in the
second schedule hereto and in accordance with such Statutory Rules
and Regulations of the Department of Education of the Republic of
Ireland as may be in force from time to time and as may have been
agreed by the Trustees, and in accordance with the provisions of these
Articles, and shall not be conducted for personal gain or farmed out to
the Principal or any other person.
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3

(a)

The Board of Management shall consist of eight persons
(hereinafter called “the members”) appointed by the Trustees as
follows:
(i)
(ii)
(iii)

By nomination of the Trustees: 4 members
By election of parents / legal guardians of children currently in
the school: 2 members
By election of all the current pro-rata contracted, non casual
part-time, job-sharing and current full-time teachers on the staff
of the school on the date of the election:2 members.

(b)

ElectoralProcedures
(i)
Parents:
Candidates for election as parents’ representatives should be
nominated and elected through a formal nomination and election process
notified to all parents. In the event of a tie, the elected parent will be
determined by lot.
Should an elected parent or legal guardian no longer have a child
attending the school as a pupil, such parent shall cease to be a member
of the Board.
The Trustees or their representatives may retain the voting returns
from the election of parents for the purpose of co-option to fill
vacancies occurring during the term of office of the Board.
(ii)

Teachers:
The elected teachers shall have at least one year of service in the

school, except in the case of new or amalgamated schools and shall
be lay members of the staff.
The candidates shall be proposed and seconded at properly convened
staff meetings; elections shall be by secret ballot and arrangements for
ballot shall be made by agreement at staff meetings.
Should the elected teacher cease to be a teacher at the school, as
defined in 3(a)(iii) above, he or she shall cease to be a member of the
Board.
(c)
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The term of office of a Board shall be deemed to expire on the 15th
day of October in the 3rd year after the Board was constituted.
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(d)

The members nominated and elected as prescribed shall remain members until the
15th day of October in the third year after the date when the Board was first
constituted to the intent that the term of membership of any Board of Management
shall not exceed three years.

(e)

The nomination and election of members of an incoming Board shall be made
and done at least one month before the date of expiry of the term of office of the
then existing Board and the Board so constituted shall assume office forthwith on
that expiry date.

(f)

Each member of the Board of Management, before entering on his/her duties,
shall sign in a book to be kept for the purpose, a declaration of his/her
willingness to act as a member of the Board

(g)

The composition of the Board of Management of new schools, either newly
established or arising out of the amalgamation of a number of existing schools,
pending the opening of the new school is set out in Appendix 1A. The term of
this Board of Management will expire on 15 October following the opening of
the new school, following which members shall be appointed by the Trustees in the
normal manner in accordance with Article 3 (a) and (b) of these Articles.

4.

Retiring members will be eligible for re-nomination or re-election as the case
may be, unless otherwise disqualified by these Articles.

5.

Should a casual vacancy occur in the membership of the Board, the Trustees shall
fill such vacancy as follows:
(a)

When a vacancy occurs amongst the members of the Board who were
nominated by the Trustees, the latter shall nominate a replacement.

(b)

When a vacancy occurs among teacher nominees, such vacancy shall be
filled by election in accordance with Art 3 (a) (iii).

(c)

When a vacancy occurs among parent nominees, the Board of
Management may recommend to the Trustees the election or the cooption of a parent in accordance with Art 3 (a) (ii).
Any member of the Board appointed to fill a casual vacancy shall hold
office for the same period as the member would have held in whose
place he/she has been appointed.

6.

(a)
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Members of the Board shall not participate in discussions or vote on
any matters in which they, or any company or partnership or firm of
which the member is a director or partner, may have a personal /
financial interest, and to that intent shall on request from the
Chairperson retire from that part of a meeting at which such discussion
and/or decision shall take place. It shall be the duty of members of the
Board to declare any such interest.
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Nothing hereinbefore contained shall be so construed as to preclude a
full-time member of the school teaching staff from membership of the
Board.
(b)

No member of the Board shall receive any financial remuneration for
his or her services as a member of the Board.

7.

After due notice, any member of the Board may be removed from office by
his/her nominator or by the electorate in the case of the Parents’ or Teachers’
nominees.

8.

(a) No proxy or substitute shall be permitted to replace any member at any
meeting of the Board.
(b)

Whenever any member of the Board shall fail to attend all meetings of
the Board for one year, without satisfactorily accounting for such
absence, or shall die, or resign under his/her hand, or refuse to act, or
become incapable of acting, or in the opinion of the nominating body
concerned render himself/herself unfit to continue as a member of the
Board, his/her office shall become vacant and such vacancy shall be
recorded in the Minutes of the next meeting of the Board, which shall
thereupon proceed to fill the vacancy in accordance with Article 5
above.

9.

The Board shall, in addition to holding a meeting at least once in every school
term, hold such other meetings as may be necessary for the efficient discharge
of its functions. Not less than seven clear days’ notice of every ordinary meeting of the Board, together with a copy of the agenda for the meeting, shall be
sent to every member. At least four members shall form a quorum.

10.

(a)

The Chairperson will be appointed by the Trustees.

(b)

The Chairperson, if present, will preside at all meetings of the Board.
If the Chairperson is absent from any meetings, the voting members
present shall, before any other business is transacted, choose one of
their number to preside at that meeting.
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11.

(a)

The Principal of the school shall be entitled to attend and speak at
meetings of the Board but shall not be entitled to vote.

(b)

The Principal of the school shall act as secretary to the Board. If, in the
opinion of the Board, the duties of the secretary are such that he or she
requires the services of a paid official, then the Board may appoint such
paid official at such salary as they shall consider fit and just, and shall
have power to appoint to such paid post any person employed in the
school who shall thereupon discharge the duties of both offices. Such
paid official shall not be a member of the Board.

12.

In the proceedings of the Board, a simple majority of votes shall normally
decide, and in the case of equality, the presiding Chairperson shall have a
second or casting vote.

13.

(a)

The Chairperson shall have discretionary power to direct the Secretary
to summon a special meeting. Not less than three clear days’ notice of
such special meetings, stating the business to be transacted thereat,
shall be given to every member of the Board; and no business other
than that specified in the notice shall be dealt with at such special
meetings.

(b)

On receipt of a requisition signed by not less than three of the members
of the Board, such requisition stating the business to be transacted, the
Secretary shall convene a special meeting of the Board and no business
other than that specified in the notice shall be dealt with at such special
meeting.

14.

Role of Secretary
(a)

The Secretary shall summon and, if possible, attend all the meetings of
the Board and keep the minutes thereof. In the absence of the Secretary
at any meeting, the meeting shall make such arrangements as may be
necessary for the performance of the Secretary’s duties at such meeting.

(b)

The Secretary shall draw up the agenda for the meeting in consultation
with the Chairperson. The agenda shall be issued with the
notice of the meeting. Requests for the inclusion of any additional
items on the agenda must reach the Secretary a minimum of three days
before the meeting.
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15.

(c)

The Secretary shall have charge of the books and papers of the Board and
shall act as correspondent for the Board unless, in special circumstances,
the Board shall determine otherwise.

(d)

Privacy of Meetings
The business of the Board shall be conducted in private and no disclosure
of the business shall be made without the authority of the Board.
Nothing, however, in this clause prohibits the issue of an agreed report on
meetings of the Board to interested parties.

(a)

The Board shall be responsible for all business carried on in connection
with or on account of the School. It shall provide and cause to be kept
proper books for the entering of the accounts of the School and the
Minutes of the proceedings. The Board shall open an account in a Bank,
in the State, in its name to which all monies received in relation to the
School shall be lodged.

(b)

The Board shall be responsible for a sufficient annual contribution to the
Trustees to service any debts as to interest, capital and licence fee on the
school property, but the Trustees may, in exceptional circumstances,
waive all or any part of this commitment in any one year.

(c)

The Board shall be responsible for day-to-day running expenses and shall
be charged with the responsibility of ensuring that expenditure does not
exceed income. It shall submit a forward budget and financial report to
the trustees annually.

(d)

The Board shall set up a Sub-Committee on Finance consisting of the
Principal and two Board members, and shall have powers to invite
additional persons having specific expertise in financial matters to
membership of the Sub-Committee. The Sub-Committee shall propose,
prior to the commencement of the accounting year, the annual budget to
the Board for adoption. This Sub-Committee shall meet regularly and
shall report to the Board at least once in each school term.

(e)

All payments shall be made by order of the board either electronically or
by cheques drawn on the bank. All electronic transactions shall be
independently authorized by the Principal and by one other person approved
by the board. All cheques shall be signed by the Principal and by one other
person approved by the board.
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(f)

Subject to the approval of the Trustees, the Board shall have power to
sanction the use of the School premises outside school hours by outside
bodies. The Board shall have discretion in determining such charges and
conditions as it may consider appropriate for such use of the premises.

(g)

(i)

(ii)

The Board shall ensure that the School premises are kept in good
repair and condition, that the furnishings and equipment are
suitable and adequate, and that the School premises, furnishings
and equipment are adequately insured.
The Board shall ensure all such insurances are effected and
maintained as are necessary to safeguard the School, the Board
and the Trustees against all public liability and against the
consequences of negligence on the part of any person employed
by the Board or any defect in the buildings, premises, furnishings
or equipment of the School whereby loss or damage might result
to any person in or upon the School premises.

(iii)

All insurances shall be in the name of the Trustees. The terms of
the school insurance policy or policies shall be reviewed by the
Board at its first meeting in each school year.

16.

Special Committees
(a)

Apart from its obligation to set up a Finance Sub-Committee, the Board
may delegate any of the powers hereby given it to a sub-committee or
sub-committees of its own members, who shall execute the functions
entrusted to them by the Board. Such committees shall furnish to the
Board a report on action taken.

(b)

The Board shall be responsible for the setting up by the Principal of an
Advisory Board of Studies, to be elected by and from the full-time
teaching staff. The role of this Board of Studies shall be to advise the
Principal in his/her academic administration.

17.

No member of the Board in his/her individual capacity shall in any way interfere
with the administration of the School by the Principal or with the duties assigned
to any officer or any member of the staff, teaching or non-teaching.
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18.

No criticism of an individual teacher shall take place at Board meetings without
notice from the Principal to that teacher (and/or the School Steward).
An opportunity shall be afforded to the teacher to be present and heard and/or
to be represented at the Board before the matter at issue is concluded.

19.

(a)

The Board shall lay down such guidelines as it may deem necessary for
the admission by the Principal of pupils to the School with due regard to
2(a) above.

(b)

The Principal may suspend any pupil for a limited period and shall report
any such suspension to the Board of Management at its next ordinary
meeting.

(c)

If, in the judgement of the Principal, a pupil should be expelled, the
Principal shall refer the matter to the Board of Management for decision.

(d)

Where the circumstances of the School permit, the Board shall, subject
to the approval of the Trustees, have power to fix, alter or amend the
scale of fees to be charged in respect of pupils.

20.

If the trustees of the Religious Order(s) or of the Diocesan College concerned
wish to nominate a cleric/member of the Order(s) to the post of Principal, the
Board of Management shall, subject to the prior approval of the Trustees,
appoint the person proposed by these authorities, provided that person is qualified for the post in question. The terms of appointment, the duration of which
shall be determined by the Trustees shall provide that should such aforementioned member cease to be a cleric/member of the said Order(s) his or her contract shall thereupon terminate.

21.

(a)

Post of Principal
Where the authorities of the Religious Order(s)/Diocesan College do not
wish to appoint a cleric/member of the Order(s) to the post of Principal
in the manner proposed in (20) above the appointment shall be made as
follows:
The Board of Management shall publicly advertise the post and set up a
Selection Committee consisting of two nominees of the Trustees, two
nominees of the Board of Management and an independent external
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assessor to be agreed on by the Board. The Committee shall select its
own Chairperson from among its members. The Board of Management
shall have due regard to gender balance in the setting up of the Selection
Committee.
(b)

Post of Deputy Principal
In the case of the post of Deputy Principal the appointment shall be made
as follows:
The Board of Management shall publicly advertise the post (except in
schools of less than 17 teachers when the post shall be advertised in the
school) and set up a Selection Committee consisting of two nominees of
the Trustees, two nominees of the Board of Management (one of whom
may be the Principal of the school) and an independent external assessor
to be agreed by the Board.
The Committee shall select its own Chairperson from among its
members. The Board of Management shall have due regard to gender
balance in the setting up of the Selection Committee.

(c)

Selection Committee: Disclosure of Interest
A member of a Selection Committee who stands in a relationship to a
person who is a candidate shall disclose to the Board of Management the
fact of the relationship and the nature thereof. In this context the
Selection Committee members are required to make a disclosure not only
in the case of a family relationship but in respect of any personal,
business or other relationship which could be regarded as prejudicial to
ensuring absolute impartiality in the selection process.
Unless the Board is fully satisfied that the participation of the Selection
Committee member during the Selection process would not be
prejudicial, the Board of Management shall direct that the Selection
Committee member withdraw and another person shall be nominated in
the appropriate manner to replace that person.

(d)

Selection Committee: Procedure
(i)

The Selection Committee shall draw up a short list from the
applications received and shall interview the candidates on that
list.
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(ii)

Having interviewed such candidates as present themselves, the
Selection Committee shall submit a written report to the Board
of Management. In the report the Selection Committee shall
nominate the candidate whom it considers most suitable for
appointment unless it deems no candidate to be suitable for
appointment to the particular post; in which case it shall include
a statement to that effect in its report. A list of candidates in order
of merit who are deemed suitable may be retained by the
Selection Committee. In the event of the post not being filled by
the first nominee, the Selection Committee shall nominate the
next candidate in order of merit for the post.

(iii)

The Board of Management shall appoint the person so
nominated save where in any particular instance the Board shall
consider that there is good and sufficient reason for not making
the appointment, in which event the Board shall submit the
matter to the Trustees for determination.

22.

Subject to such direction as may be given from time to time by the Board, the
Principal shall control the internal organisation, management and discipline of
the School, including the assignment of duties to members of the teaching and
non-teaching staff. The Principal shall submit, in writing, to the Board all such
statements and reports affecting the conduct of the School as the Board shall
require.

23.

(a)

Where the Authorities of the Religious Order(s) or Diocese wish to
nominate a cleric/member of the Order(s) to a post on the school staff,
the Board of Management shall, subject to prior approval of the Trustees,
appoint the person proposed by these authorities, provided that the
person is qualified for the post in question. The terms of appointment,
the duration of which shall be determined by the Trustees, shall provide
that should such aforementioned member cease to be a member of the
said Order(s), his or her contract shall thereupon terminate.

(b)

Where the authorities of the Religious Order(s)/Diocesan College
concerned do not wish to nominate a cleric/member of the Order(s) in the
manner proposed in (a) above and subject to the provisions of the
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Redeployment Scheme for Secondary Teachers, the Board shall publicly
advertise the post(s) and shall appoint full-time members of the teaching
staff on the advice of a Selection Committee. The membership of this
Committee will consist of the Principal, a nominee of the Trustees and
nominee of the Board of Management of the School. At least one of the
members of the Selection Committee shall be a woman and at least one
a man. The committee shall select its own Chairperson from among its
members.
(i)

The Selection Committee shall draw up a short list from the
applications received and shall interview the candidates on that
list.

(ii)

Having interviewed such candidates as present themselves, the
Selection Committee shall submit a written report to the Board of
Management. In the report the Selection Committee shall
nominate the candidate whom it considers most suitable for
appointment unless it deems no candidate to be suitable for
appointment to the particular post; in which case it shall include
a statement to that effect in its report. A list of candidates in order
of merit who are deemed suitable may be retained by the
Selection Committee. In the event of the post not being filled by
the first nominee the Selection Committee shall nominate the next
candidate in order of merit for the post.

(iii)

The Board of Management shall appoint the person so nominated
save where in any particular instance the Board shall consider that
there is good and sufficient reason for not making the
appointment, in which event the Board shall submit the matter to
the Trustees for determination.

(c)

24.

Appointment of temporary and/or part-time teachers shall be made by the
Principal, who shall report such appointments to the Board at its next
ordinary meeting, for ratification by the Board.

Appointments to Posts of Responsibility shall be made by the Board in
accordance with the terms of the Department of Education and Science Circular
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4/98 and any other terms which may be agreed from time to time between the
parties.
25.

The Principal, with the approval of the Chairperson, shall have power to call an
emergency meeting of the Board of Management should the need arise. This
meeting should be held as soon as possible after notification of such meeting has
been conveyed to all available members. The usual quorum of four members
would be required.

26.

The Principal shall, with the approval of the Board, appoint all members of the
non-teaching staff. The salaries and conditions of appointment of such staff
shall be negotiated by the Principal with the Board. The Principal shall have the
right of suspension of such staff. If the question of dismissal arises, it shall be
a matter for decision by the Board.

27.

(a)

No extension, improvement or replacement of the School building shall
be undertaken by the Board unless and until such have been approved in
writing by the Trustees.

(b)

The Board shall not enter into any contracts by way of hire purchase or
otherwise which could involve the Trustees in a total liability exceeding
a sum to be determined annually by the Trustees, provided that this
Article shall not apply to any contract which shall be approved in
advance in writing by the Trustees, and excepting always contracts of
employment of teaching and non-teaching staff as provided in Articles
23(c) and 26.

(c)

The Board shall have the power to borrow monies, in the sum(s) and
subject to such terms and conditions as the Trustees may approve in writing.

28.

The Trustees shall indemnify the Board and each member thereof against any
claim for capital debts or expenditure properly incurred, and provided always
Articles 15(c) and 27 (a) of these Articles of Management have been complied
with by the Board.

29.

The Board and the Trustees shall be bound by the terms of Contracts of
Employment entered into by the Headmaster/Headmistress, Manager or
Principal for the time being of the School with lay teachers on the staff of the
same and which said contracts are in existence on the date when these Articles
of Management shall come into operation.
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30.

In the event of any question arising relating to the conduct, management and
financial administration of the School, not specifically provided for in the foregoing Articles, such question shall be decided by the Trustees, who, upon decision, shall give the necessary instructions and authority to the Board to take the
requisite and proper action.

31.

Subject to the approval of the Minister for Education, the Trustees may at any
time resume the direct management of the school or may nominate another
Manager.

32.

A copy of these articles shall be given to every member of the Board, and to the
Principal and to members of the teaching staff, upon their entry into office or
employment.

33.

These Articles of Management shall come into operation on the
____________________day of ______________________________________

______________________________________________________20________

Signed by: _______________________________________________________

As agent for and on behalf of the Trustees, in the presence of

________________________________________________________________
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APPENDIX 1A

THE COMPOSITION OF THE BOARD OF
MANAGEMENT OF NEW SCHOOLS

On the designation of a proposed school by the Minister for Education and Skills
in pursuant to Section 10 (1) of the Education Act 1998, the Trustees of the proposed
school shall appoint members of the Board of Managementof the new school in the
following manner:
1.

Newly Established Schools
(i) By nomination of the Trustees: 4 members
(ii) parents [see below]
(iii) teachers [see below]
Appointment Procedures
Parents
[Establish an interim parents association from nominated parents from parents
associations in local primary schools. Request the interim parents association to
elect two parent nominees for the board.]
Appointment Procedures
Teachers
[The Trustees to request nominations from teachers working or living in the local
community. The Trustees to appoint two nominees from the group so nominated]

2.

School arising out of the amalgamation of a number of existing schools
(i) By nomination of the Trustees: 4 members
(ii) parents: 2 members
(iii) teachers: 2 members
Appointment Procedures
Parents
If the number of amalgamating schools is two, then one parent nominee from each
of the amalgamating schools is to be nominated by his/her Board of Management
for appointment to the new Board of Management.
Teachers
If the number of amalgamating schools is two, then one teacher nominee from
each of the amalgamating schools is to be nominated by his/her Board of
Management for appointment to the new Board of Management.
Amalgamation of more than two schools
In circumstances where the number of amalgamating schools is greater than two,
the Trustees of the new school have discretion to nominate additional members
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to the Board in order to ensure that the parents and teacher constituencies of the
amalgamating schools are sufficiently represented. The nomination of such
additional members must be carried out in such a way as to maintain the balance
of nominees on the board as per article 3. Should the trustees decide to exercise
their discretion in this way, they shall seek nominations of parents and teachers
by the boards of management of the respective schools.
General
However, on the expiry of the term of the Board of Management on 15 October
following the opening of the school, the new Board of Management will be
constituted in accordance with Article 3 (a) and (b) of the Articles of Management,
i.e. a total membership of eight.
Secretary to the Board of Management in both new and amalgamating schools
Pending the appointment of a principal to the new school, the Trustees may appoint
a person to act in the role of Secretary to the Board.
The term of office of a person appointed as Secretary to the Board of Management
will expire automatically on the official appointment of the Principal of the new
school.
General
In the case of an amalgamation, the appointment of an interim board to the new
school will not in any way affect the statutory role of the boards in the existing
schools.
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